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Abstract

The information and its modern system , is
considered as a power for making right decision and
building successful and effective strategies , because of
the rapid progress in the area of technology and
information these days . The modern system and
technology information assist in providing a great deal of
information a bout the environment of the organizations
(internal - external) , and consequently , help the
strategic managers in establishing a strong basis to
formulate , implement and evaluate their strategies
efficiently . This is what the thesis attempts to discuss .
This thesis deals with the issue of information
technology and its effect in building and making
strategies inside the business organization taking
Sudanese Telecommunication Corporation (sudatel) as
an example .

The thesis focuses on the followings :-

- illustrating the concept of strategic management

and its stages .



- explaining the role of modern technology and
systems of information in the process of building
and making strategies inside the business
organizations .

The researcher has adopted the descriptive , analytic

case study and statistic methods in writing the thesis .

The thesis contains an introduction which includes
the major reason behind studying the modern technology
and system of information , and the role they play in the
process of strategic management , in addition to the
methodology of the study .

The thesis consists of five chapters , the first chapter
deals with the concept of strategic management , its
definition , stages and the environment of business
organizations , besides the necessary environmental
information in building the strategies inside business
organization . The second chapter discusses the concept
of management information system , its definition , types
, components and function , in addition to strategic
information system . The third chapter handles the issue
of the information , its technology need and the historical
development of its sciences and its management , beside
the role of modern technology of information in building
strategies inside business organizations .

The fourth chapter includes the field study and it

gate towards informatics and the factors that govern the
environment of company . In addition to the necessary
environmental information in building the company
strategies .

The fifth chapter deals with the management
information systems in side the company (SUDATELL)
, and its management , development strategies and its



role in making the company’s strategies . In addition to
displaying and analyzing of the data .

At the end of research the researcher concludes the

followings :

1-The modern systems and technology of
information play a vital role in the performance
of the organizations in their business and making
strategies .

2- The business organizations should adapt its
internal environment to interpret all the
development that occur in the area of information
technology .

3- In order to contribute in the development of the
country , the business organizations have to
consider the modern systems & technology of
information .

4- The information is considered as a major source ,
S0 managers have to pay attention to them .

5- Using of modern systems & technology of
information assists the managers in establishing
the strategies of organizations effectively and
efficiently .

The most important recommendations:
1- General recommendations:

A- Establishing training strategies and plans that
allows the workers and leaders inside the
organization to acquire the necessary skills and
abilities which qualify them to comprehend
whatever happen in the area of information
technology.

B- The business organization can establish
informational systems based on using the



modern ways and technologies in the field of
information and communications.
C- Using the modern systems and technologies for
the interest of the countries economy.
2- Recommendations for the company (Sudatel):-

A- The company may establish and prepare general
and clear policy for using and planning for the
information systems and its technologies, so as to
face the challenges of the age.

B- The company may formulate a clear policy for
developing and following so as to achieve its ideal
usage of the information and its technology.

3- Recommendations for future studies :-

A-  Expanding the area of researching to study the
possibilities of developing the information systems,
and making the information technology locally,
instead of importing it from abroad by exploiting
the available qualifications and resources and
encouraging the soul of initiation and invention in
this field.

B- The expansions of researching in this area includes
all the studies that aim at increasing the knowledge
of all the individuals who work in the different
business organizations, in how to deal with the
modern technologies of informations and use them
and utilize from them in achieving their business
and consequently realizing the objectives of the
company.



