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This study is titled Participation in administrative decision

making and its effects on business organizations. This is a case study on
Danfodio Company for Construction, Bridges and Roads Limited and it
aims at:-

1. Changing mangers prospective towards participation style in taking
management decisions.

2. To know the obstacles which detain the using of participation in
decision making style.

3. To know the advantages that resulted from using participation style
in business organization.

4. That help in practicing management participation in its ideal form,
which eventually management development and raise productivity.

This study deals with individual decision making that lacks the

comprehensive knowledge of the problems - subject of decision- and we

found that workers not accept any decision that they did not participate

in.

The area is a group of (150) workers and employees of Danfodio

Company and a random sample of (90) workers was chosen the

sample was chosen with care so as to represent Dan Fodio’s society

perfectly and we tried to minimize the by chance mistakes We used
the questionnaire at all stages of data collection and we tried to test the
followings hypotheses.

1. There is apositive strong relation between practicing participation
style in decision making and the acceptance of these decisions by
workers and employees.

2. Participation in decisions making motivates the workers and
increase productivity.

3. There is a positive relation betw P cticing participation style

and decision quality.



4.

The positive relation between the workers participation in
decisions making from one hand, and directors encouragement for
participation principle and the workers desire in participation from
the other hand.

The result of the Study:-

1.

The workers at Dan Fodio Company face working problems
bravely.

63% of the workers said that their directors followed participation
in decision making.

The minor percentage of the sample think that the directors follow
the duress and punishment style, while the majority disagree with
them.

Workers participation raise the curve of quality .

Workers think that participation with their leaders in decision

making motivates them and assures their self esteem.

The most important recommendations are :

1.

Removing the psychological obstacles between leaders and
workers and spreading good human relations including
cooperation, respect and not looking down to workers.

Workers need to feel challenge To fulfill this for them we should
train them continuously along their working life .

Feeling of individual value and the values are the most important
principles to attain business success, so we must assess worker
achievements and assert their participations .

To guarantee the business success and to fulfill higher productivity

we should not separate between workers and work needs.

L

Gligiaal) J

Aaiual) a3, 354l

\ - gl



- slay
z Ol S
A - LA yed) 4200 A Hall (asla
BES) Abstract
z Sl sinall G s
Lk dslaall G e
S JSEN) e
1 ALl bl Sl g A Hall Jlall sy : I Jaaadl
2 Akl Uy s Y|
2 . Aadaal)
3 RACA OV ERUIEN | e
3 CaKaa)
4 A jall daal
4 Al Al laca 53 5 Calaa
5 Al ) e s Al 5 o gl 5 g
6 ds) Hal) JSaa g 2 gas
7 LA clad Hall = Ll
10 A lay) A jliaall 1 (AU Juadl)
11 AS il 4panl g o sagie -1 J5Y) Caaall
18 AS Ll il o -r  SE Gaandll
23 L ASHLaall Galas -1 Gl Caagll
28 Lol hag oy gen - Ay laY) AS Liall - Gl Juadl)
30 LYV AS el ) sea-t J5Y) Sandl)
39 Lo 5 & pla¥) AS LA L ja -1 SU Candl)
44 A )Y AS il (e 2 ) Ol gaall - CAlN Can il
48 Al Al jall -2 gl ) Juadl)
50 A pall aing ce Ak yat 830 -1 JsY) )
59 A pall Gl sty i pe-t (AU Caaal)
83 S il daa Hla) -r G Gagal)
85 , Slaa gl 5 il ; ualdd) Juadl)
87 ) - JsY) Ganll
89 Dl gill-s  SEN Candll
91 &y dad)
96 Gl
C
dolaall Guygd
dadall 4, ol a8y Jgaa
60 sl



dadall o3

47

62

64
65

69

73
74

76
77
/8
79
80
81

61 coalall Jasall 2
Ao deni Al syl 3
63 Gail a4
Gagend) 285
el JSLie dgalse ddcladll e 6
66 dalaiall Jala bl paen AL e jhaaYl g 7
67 .hhall alag) 8 ALl A8l ) anii s 8
68 clialls oY) il el M e lyl 9
cOmmssall Lo ldal) alally oLus )l olaal 10
70 aglee (ot Al LAl 8 Adadll gyl A5G 11
71 DDA ST Aplee b Gaugypall AL A A 12
Aabidl 4 Qg A 3 14
LOstelall b Cuniy (3 sl 15
75 bl sasa e bl ) b cplelal) AL 5L 16
Jaall gilal) 17
lgelaaid 8 ASHLad) AlSds cilagladll a5 18
AS LIl asgial JaEil) axe (e Gpug el sllae 19
el Aol Gawgypall Gayr Jeadl 28 20
bl 3a) vie g ) e il Agae 21
saaa S aaiy el ~ladl 22
82 bl Mas b aeiluy) ae colelall Sl 23
sl agas) (e adys Wl gl agalasy
35
JSEN g
Ol by Jsd



49

52
53

54

S7

61
62

64
65
66
67
68
69

48 c el Jasadl)
e daad Al 3laY)

51 Aida gllia )
Ayl 453

Janl) Sl Agalse b Ao ladll (500

CobA aen AL o sl s

LAadaiadl Jala

AL 4,81 cpl hall aall (520

55 Ll s
56 clially oSy ol ¢ Lyl L)

gy pall e ldin i) (algilly o L)l aldial
58 .aglec add Al bl 8 Adedll g sall 38U
58 DDA AT Alee 8 el 4S5l A
Adaid) 4 g3 Al ¢ all
Coslelall Al Gy (o3 sl
62 .chbll sasa e bl s 4 cplelall 45l il
cJaxll bl
lgaladin) b ASHLad) 4y ilagladll g
AL sgtal JaEl ade (e g pall BLilaa
e Ll dledaial gy pall (aymy Janll b
bl 3] vie gyl e il Aglas
Baaa SIS aady Galalall ~ Lad)
Gl a3 agilg) ae galalall )i
70 Al agagy e pdis el sedl) gl

~N O oA oWDN

10
11
12
14
15
16
17
18
19
20
21
22
23



