L>o5iSills pslell Glsgaull anol>
Ll=dl o lwlodl ads

aridoll awirigll ouud

A derivation model to implement value
management in building industry in
Sudan
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Abstract

The construction industry considered as one of the most
important and biggest industry in the world. it represents
about 10% of the Gross

National Product of most countries and about 12% of the
labor powers works in it.

The role of the construction industry is vital in the
development of the under developing countries since the



intensive investment in infrastructure is the base for the
development of the other industrial sectors and hence the
human well being .

Despite the importance of construction industry in our
country unfortunately it faces several problems, the most
fatal is the control of plans and estimates of the costs ,
and the development of advanced technologies compared
with other industries.

Moreover the management principles and tools are not
fully used in the construction industry in Sudan , when
compared with their application in the manufacturing
industry .

The application of modern management tools and
techniques in the construction industry ( i , e project
management - planning and scheduling tools ) will provide
successful solutions to the existing problems of delays
quality and escalation of cost .

The most important and distinctive problems that face the
construction industry is the increasing cost and decreasing
quality of the finished product , as a result of several
managerial causes .

This study is an attempt to explore some causes which
lead to the existence of cost escalation and decreasing of
quality of the product and it’'s effects on the final user
satisfaction , The study also presents one of the most
effective management tools i.e value management , It
shows it’s role in solving some of quality / cost problems
.For the application of value management a project was

Vi



chosen to explore the effect of the tool , and it was clears
that the cost is reduced while improvement in quality is
observed.

The result of this application ( case study ) is a reduction
of SG 63.901 that is equal to 16% of the total project
costs.
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