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Abstract

The present study was aimed at the analysis situation of the existing
of Human Resources Strategies (HRS) in Palestinian Universities (PU) and
their relation to environmental university performance. Another aim of the



study is to analyze each of the following variables; the Universitiy,
administrator's age, position, and qualification and to determine their effect
on the strategic administrative process of the human resources and the level
of implementation of the particular strategy.

The study attempted to answer the following questions:

1- What is the state of human resources strategy formulation in (PU)?

2- What is the state of implementation of human resources strategies in
PU?

3- What is the state of control and evaluation of human resources
strategies in PU?

4- What is the state of human resources strategies in PU in relation to
performance?

5- Are there any incorporeal differences between the state of HRS in the
different PU due to university variables, administrator's age, position,
and qualification?

6- Are there any incorporeal differences in the performance of PU?

The study population was 359 members during the academic year
2003-2004 included all personnel involved in managing human resources in
all PU (i.e. the employment decisions makers). The members were
University Presidents, vice-Presidents, President's Assistants, Deans, Heads
of Academies and Institutes, and Heads and Chairs of academic and
administrative Departments distributed in all Northern Palestinian Counties.

In order to realize the goals of the study, the researcher has developed
the required tools of the study which were represented in a Questionnaire
containing 113 items distributed at all fields of the study (analysis of internal
and external environment, mission, goals, choice of strategic alternative,
policies, organizational structure, organizational education, budgets,
procedures, jobs, resources, control and evaluation, and performance). The
researcher had checked the truthfulness of the study tool through a
committee of reviewers, also he checked its stability using the test and retest
and determination of Spearman Correlation factor which was ( 0.897).

The questionnaire was distributed on a sectional random sample of
115 members that accounted for 32% of the sample population of 359
members, 97 members or 84.4% of the random sample responded to the
questionnaire.

The statistical tools that were used in data analyses were: the mean,
standard deviation, one way anova Spearman correlation factor.

The study reached a number of conclusions, the most important of
which are:



There is a positive direct correlation between HRS administrative
operations in PU (formulation, implementation and control and evaluation)
and the performance of those universities. Also, the administrative
operations of HRS in PU were affected by university variables and
administrator's position but were not affected by age and qualifications of
the administrators in PU. Among the PU, universities were differentially
capable of realizing their goals and their adoption and accreditation to HRS
operations.

Based on this study, the researcher recommends that PU
administrations should coordinate their efforts to adopt a unified HRS
regarding formulation, control and evaluation, and implementation.
Administrations of Palestinian University should collectively to establish a
data base to gather information regarding qualified and specialized human
resources among Palestinians, the data base will enable these universities to
select the needed qualified individuals not only from available applicants.

Efforts to develop Human resources should be intensified through
training and rehabilitation programs and scholarship towards higher degrees.
The researcher recommends the establishment of Human Resources
Departments at the highest administrative level, such departments should be
led by highly specialized administrators.

PU should also attempt to benefit from the experience of highbred
universities in the area of HRS regarding nourishing their human resources
in order to increase relatedness and loyalty consequently enhancing
performance. He also recommends the authorization and recognition of
physical and incorporeal promotional programs to encourage of scientific
and administrative discoverers and inventors. Also, it is important to conduct
and implement similar studies in other services providing organizations.
Lastly, the researcher recommends that a similar study should be designed to
compare the same issue between PU and universities in neighboring
countries.
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