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Abstract

The performance audit of great and tangible effect of the control of
the performance . this is because of the increase of the size of the projects
and their expansion , the owners are unable to them completely and the
inability of the administration to follow its work efficiently. the case
study is represented the need of the administration and project owners for
a tool that reveals the problems and obstacles that face the project,
analyzes the results of the execution of the plans and policies, and
recognizing the weaknesses and strengths of the administrative
performance at the project level and consequently finding the possible
solutions and handling of any short coming within the project in order to
achieve the maximum productivity .

The researcher has gut forward the following hypotheses : -

1. Performance audit a tool used in the evaluation of administrative
performance .

2. Performance audit assists the administration in rationalizing its
decisions it also gives the project owners trust , it reflects a true
image for the users of its information .

3. Performance audit is not a substitute of the financial auditing , but
it is a complement .

4. performance audit helps the company to achieve its objectives.

The researcher has used the statistic method through the deductive
and inductive styles in collecting and analyzing the data from its primary
and secondary resources . After the practical study he has come out with
the follow performance auditing results .

1. performance audit is a means for rationalizing administrative

decisions by pointing out the weaknesses and the problems and



then presenting solutions and suggesting ways for raising the
administrative proficiency .

2. Performance audit has become a tool for evaluating the
administration at all levels within the project through evaluating the
plans and policies , which are made to run the business to achieve
the desired objectives .

3. Performance audit is assigned to the internal auditor because he has
more experience , he is familiar with all the working conditions ,
procedures and the systems, and the administrative divisions in the
project .

4. Performance audit is concerned with the auditing of the financial
and administrative aspects of all administration levels from the
top of the pyramid to the bottom .

5. The absence of performance audit leads to the deterioration of the
productivity and low performance standard .

6. Performance audit does not deal only with finding out the
weaknesses and draw backs , but also aims at finding the suitable
solutions and suggesting appropriate substitutes .

The researcher has come out with the following recommendations :-

1. The importance of performance audit application as an effective
method in all project : economic or service ones , in order to raise
its productivity proficiency .

2. Qualifying the internal audit staff within the projects and firms so
as to do their jobs in carrying out the performance audit .

3. The general audit bureau in the Sudan should practice the matter of
performance audit and take it as a principal job in the projects.
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