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ABSTRACT

This research explores the role of Management Accounting in the
monitoring of costs incurred by Food Industries. However, this has been done
through an empirical study on Segga and Sudanese sugar companies
respectively.

The Importance of this research stems from the fact that many
managers overlooked the important role being played by Management
Accounting in its various aspects of the management Specially when it comes
to monitoring and reduction of the costs.

This study Aims at promoting Cost Accounting Systems and
highlighting their importance, and their efficiency with regards to precise
measurement so that the Management Accounting could benefit from the
Accounting Systems in promoting their roles.

The research problem has been summed up in the fact that Management
Accounting hasn't been applied fully given it's two parts; namely: raw
material and manufacturing stage. As a result the researcher has formulated a
number of hypotheses: as follows:

1\ A good and precise cost Accounting System ensures provision of good
management Accounting information which help in determining the product
cost, fixing the sale price in an ideal manner.

2\ The presence of specialized costing and Management Accounting
department within the industrial firms help in reduction of costs.

3\ The existence of all alternatives or some elements of costing help the
Management Accounting of the best alternative to be chosen.

To verify the hypothesis of the research, the researcher has collected
the primary information using questionnaires. And then analyzing them
statistically with the help of computer and the following results have been
arrived at:-

1) The efficiency of the Management Accounting department in an
industrial firm depends on how effective the Accounting department is,
when it comes to the accuracy of it's information.



2) The Management Accounting is a solution which enable the
competition and persistent to take place in the market. This is because
it's familiar with what takes place in the business environment.

3) The application of Management Accounting approaches in the cost
analysis enable the management to choose the best approaches of
monitoring .

4) The Management Accounting is the backbone of the modern
management in addition to it's conventional role in planning and
monitoring it's a tool by which you correct the operation directly and
help in improving the work and the product progressively through a
non-financial evaluation such as measurement and assessment of

performance.
Based on the result arrived at, the researcher has presented the
following recommendations: @

1. Seminars, and Symposiums are to be organized to enlighten various
levels of management about the role of Management Accounting with
regards to planning monitoring and decision-making.

2. Training courses for Accountants should be conducted in firms to
enlighten them about the latest management approaches and methods.

3. The increased application of technology in the various fields of
Management Accounting and costing help in boosting the benefit
obtained from Management Accounting.

4. More attention should be placed on Management Accounting as it is the
case with Financial Accounting in the face of high competition. This is to
make the firm, more sustainable and protect it's assets.
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