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Abstract

The study aims to investigate to what extent the teaching staff
of the Sudan University of Science & Technology (SUST) are
satisfied with their jobs and the working environment and in
turn, the satisfaction of the admistration which leads to
promotion and development of their performance. The study
also aims to sheding light on the internal working environment,
policies of developing and promoting the staff’s performance
and to identify the used incentive system and its effect and to
maintain the spirit of participation and co-operation.

The study has used the descriptive and analytical method
based on the case study. Further, the study includes three
chapters : the theoretical framework, the field study and findings
and recommendations. The chapters are divided into several
sections. The first chapter consisting of the theoretical
framework divided into several sections : concept and
importance of the job, evaluation of the employees performance,
job satisfaction.

The second chapter including motivation the human incentive
and wages and salaries.

The third chapter including the field study discussing the
historicalbackground ofestablishment, development, philosophy,
senates, and encompassing presentation of data, proving of
validity of hypotheses, findings and recommendations.

The study has employed the stratified random sample
consisting of ten strata with percentage of 16.42 % of the study
population. The sample includs two hundred of the teaching
staff representing the tripartite academic levels in the SUST : six
professors representing 3 % twenty nine associate professors
representing 14.5%, twenty seven assistant professors
representing 13.5 %, thirty eight lecturers representing 19 %



sixty seven teaching assistants representing 33.5 %, one senior
lecturer representing 0.5 %, one first lecturer representing 0.5%,
eleven senior teachers representing 5.5 %, nine first teachers
representing 4.5 % and eleven teachers representing 5.5 %.

The study has used the teacher questionnaire for data
collection. The study has also employed the analytical
descriptive statistical method by using repetitions and
percentages to tackle the data statistically as well as the Ki
square method to testify the effect of the job satisfaction on the
employees performance in the higher education institutions
besides incentives and policies of developing their performance.
The analyses has been structured along the Statistical Package for
Social Sciences scheme.

The study came out with the following findings :-

1. Individuals of the study population (teaching staff
members) like their work and agree on the policies of
developing and promoting the employees’ performance in
the SUST and they consider them favourable.

2. The administration is satisfied with the teaching staff
members’ performance and the general atmosphere in the
colleges to which they belong cope with the level of their
performance.

3.  The majority of the study population agrees that the
administration is satisfied with their performance and find
appreciation for their proposed ideas to develop the work
and they also agree that their bosses accept their different
views, opinions and constructive criticism.

4.  The researcher has come to a conclusion that the majority
of the study population agree that the colleagues, co-
operation helps promote performance.

5. The individuals of the study population deem that the
current used incentives system is not rewarding because
there is no generally agreed upon system for the moral and
material incentives.
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