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Abstract

The effect of motivation in attaining total quality in private
and public hospitals in Sudan as from 1995-2002

This study aims at high ling the Importance of total quality
management in both private and public hospitals. The total quality
management (TQM) is one of the most important departments, it
strives to preserve the community health. A good management seeks
to draw up plans that are to be realized. It organizes all the activities
within the organization to avoid overlapping of duties and
responsibilities. As such, there is a need to know how to apply, total
quality management in Sudanese hospitals by using standardized scale.
The study has designed questionnaires containing: quality
administration, customer satisfaction “Patient” employees’ needs,
Inter-hospital competition in both private and public hospitals.
However, the study sample has been chosen randomly from six
hospitals, both private and public hospitals, within Khartoum state, as
follows:

Public Hospitals: Private Hospitals:

1/ Khartoum Teaching Hospital. 1/ Sahiron Hospital.

2/ Khartoum North Teaching Hospital. 2/ Ibn Khaldoun Hospital.

3/ Omdurman Teaching Hospital. 3/ Blue Nile Hospital,
Omdurman.

4/ School of Medicine, University of Khartoum.

(160) questionnaires, were distributed to employees in various hospital
units in Khartoum and (119) questionnaires have been collected.

The research has adopted the statistical package for social sciences
(SPSS) for data analysis.

()



The study has come up with the following results:

The application of total quality management (TQM) is used for
measuring employees’ performance in Sudanese Hospitals. This
involves continued, monitoring of employees’ performance in carrying
out their duties smoothly. This can be applied so that an individual can
obtain what he deserves such as wage, promotion or an increase in
wage or boosting of morale.

There is significant relationship between Sudanese hospitals adherence
to principles of total quality management

The study has shown that the use of modern technology has helped
Sudanese hospitals to cope up with the application of customer's
satisfaction.

In the light of the above results, the following recommendations have
been presented, more importantly are:

- To adopt a dynamic approach in regard to the concept of total quality
management (TQM) in Sudanese hospitals as a whole, and also to
coordinate between private and public hospitals as regards to
experiences and medical research.

- To promote selection, appointment and training methods of all the
medical personnel in Sudanese hospitals.

- To draw up strategies (plans) that take into account justice and
equality as regards to allowances given to top and middle
management.

- There is a need to establish the concept of cooperation and competion
in public as well as private hospitals, in addition to application of total
quality management in the distribution of drugs.

lhsan Ibrahim
Researcher
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