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Abstract

The main issue of this study is "Participation of Subordinates in Making
Managerial Decisions at Saudi Firms, and the Effect of their Participation on the
Functional Performance”. The study was carried out at the Saudi Co. for Hotels
and Resorts.

In addition to the Introduction which discusses issue of study, four
chapters are included in the study; Importance of Study, Purposes, Hypotheses,
and Prior studies which discuss the same issue.

First Chapter:

Concept and types of decisions, stages of decision making process,
manners, concept and importance of participation in making managerial
decisions, types of participation, and hindrances that confront the participation in
decision making.

Second Chapter:

Development and evolution of the company, organizational structure and
the financial issues, in addition to that it also include discussion of system of
wages, training and incentives.

Third Chapter:

Manner of statistical analysis for answers of study sample, using various
statistical methods and measurements through SPSS statistical program, and
testing study hypotheses.

Fourth Chapter:
Results and Recommendations.

The study was built on the following hypotheses:

A. There are no administrative procedures are used in corporate decision
making.

B. Upper management staff are the only decision makers and subordinates
are not involved.

C. Atthe company, there is difficulty in applying the concept of management
through objectives.

D. There are organizational hindrances which confront participation in
decision making process.

E. There are self hindrances which confront participation in decision making
process.

F. There are social hindrances which confront participation in decision
making process.



G.

There is a need to conduct training courses for employees in order to make
them ready to participate in decision making and management
development.

Hypotheses (A), (C), (D), (E), (F), and (G) are proven, while hypothesis (B) are
not proven.

The most important points which were concluded by the researcher are:

A
B.

Participation in decision making is the core of administrative process.
Participation in decision making leads to development of subordinates
abilities and skills, strengthen their relation with their superiors, and help
in building spirit of team.

Participation in decision making is the only guarantee against managers
deviation from the objectives. So, subordinates participation will help
settle organization and protect it from bias.

. The advantages and disadvantages of participation have general effects.

For following up process of making managerial decisions there are certain
stages and manners.

Finally the researcher reached the following recommendations:

A
B.

C.

The importance of using modern procedures of decision making.

The importance of conducting decision making training courses for
subordinates.

The importance adopting eccentricity in decision making process. The
managers should pay attention to subordinates suggestions and have
positive spirit of team.

. The importance of considering social conditions of subordinates.
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