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IT-Tools

Non IT-Tools

Knowledge Maps, E-Learning,
[Knowledge Searching, Indexes,
[Commenting, Knowledge

Editing, Knowledge Evaluation

=

[Embedding KM activities into work
[processes, provide time for learning,
lencourage people to accept solutions
from others, provide training and
sunnort for end-nserg

[Knowledge Publishing,
Subscribing, Knowledge
Classification, Knowledge
Editing, Knowledge Approving,
Document Management, Video,
IPhotos and Drawings
Management

[Knowledge Recording, Video
land Photos Capturing,
[Knowledge Editing, Knowledge
Storing,

[E-Meecting, E-Messaging, E-
(Chatting, Yellow Pages,
Knowledge Referring,
IEmployees Maps

|Appointing KM teams and workers
to collect and review explicit
lknowledge, embedding KM activities
into emplovees work processe:

Performance appraisal and incentives

lencourage knowledge capturing,

tolerance and rewarding for creative

errors, increase employees awareness

labout future benefits of capturing

their knowledge, embedding KM
ctivities into work activities

Building trust among employees,
Encourage relationships and face-to-
face meetings, providing training
[programs, providing enough time and
required places for knowledge
sharing, not losing status from not

[knowing everything, building CoPs.






