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Abstract

This research aims to study the reality of quality management in
construction companies in Sudan and evaluate this fact in light of
global trends in the light of scientific bases for quality management in
the construction industry in order to reach a set of proposals and
recommendations aimed at improving the industry to the level of the
best, and to develop the reality of Quality Management in the
construction sector and improved in the Sudan.

This has been done through the numbers of survey of 31
companies from various companies in the industry Construction and
clear from the research that the application of quality management
systems in construction companies in Sudan suffers from some
shortcomings and deficiencies , for example, in the ( stage design,
data analysis , process control , instrumentation and control , safety
and cost ) and the researcher presented some proposals and solutions
that can contribute to avoid such problems in the construction industry.

The results of the questionnaire for companies illustrate the
weakness in the design phase, where the 43.1% of the companies
they do not apply this stage well in addition to the weakness in the
planning stage, where the 41.1% of the companies they do not apply
the provisions of this specification stage, there is an imbalance in the
application specification in the data analysis stage where the ratio was
56.2% third-party companies, and a defect in the application and the
lack of specification of safety at a stage where there is a clear lack of
interest as the 70.1% of the companies they do not implement the
terms of the specification.

The recommendations were as follows:

- Make sure the implementation of the main stages of the project
Construction properly.

-Attention andscrutinyof projectsstudyingwhetherinitial ordetailed.
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- Interest in design phase and focus on them as they start the project.
-Focus in the planning stage as a road map for the project.

- Dependence on the analysis of the data as it's a way of the important
means to know the progress of work on the project.

- Operational control in Construction Projects.

- The need to apply control and measurement by supervising bodies
during the project.

- The need for full compliance with the conditions and technical
specifications for the project.

-Need to pay attentionand focuson safety proceduresin
theappropriatelocation andsite staff.

-Companies arepreparingspecialistsforfollow-up
andapplicationspecificationsTQMin companiesadmittedaftertraining
byspecializedcoursesquality.

- The training of personnel in the application of program quality , each
according to his specialty and that for the advancement of the case in
companies towards better quality and reduce labor costs and reform
of the flaws that have emerged .

-The focus of the axes of the application of quality management,
especially in the center of the design, planning and analysis of the
data and control operations and safety .
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