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Abstract

This study taks about the importance of the budget in
controlling and planning in al Zakat, applied in Diwan
Alzakat Ombadah locality during the period (2000-2004).

For serving the study’s objectives, the following
hypotheses have been tested.

1.  Using budgets in planning and controlling in Diwan
Alzakat, will in crease performance efficiency
increasing.

2. Using budgets as atool for controlling and planning in
Diwan Alzakat leads to increase accounting system
officiency.

3.  Training of labours and their participation in
budgetting imporove the budgets effectiveness in
Diwan Alzakat.

4. Planning and controlling of budget will help in
determinating and treating the variance weakness
areas.

The study used the histroical , inductive, deductive and
descriptive case study methods.

When the hypotheses were tested, all of them were
accepted.

The study give some findings, the important one is
that. The budget system in Diwan Alzakat is not effective.

The study provides some recommondations the
important:

-Necessity of training labours.

-Using computerized system in budgeting.
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