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ABSTRACT:

The study focus on the effect of Total Quality Management (TQM) on
Sudanese Food Product, specially draw on the features of consumer behavior
witch related to Globalization.

The research problem lies on the mistaken ideas of the producers
about Total Quality Management (TQM), the Organization problem of food
industry and Locke of technical and mongered Capacities with Sudanese
food industry.

The researcher hypothesizes that, there is a clear relationship between
Total Quality Management (TQM) Implementations with prefigures,
properties cost and employees satisfaction with the use of (SPSS). The
above hypotheses had been treated. The study has been divided into five
chapters the first three chapters constitute the theoretical framework of the
study. Chapter four focused on case study (Breemer Factory) where chapter
five represents results, discussion and recommendations.

The study found that the implementation of Total Quality
Management (TQM) produce high Quality Commodities, preferable for
consumer, where as on the side of producer the study found that Total
Quality Management (TQM) implementation results in high Profitably
through rednefiar of losser and damage units of final product, it also it
desiminate the organization culture which support cooperation employee job
satisfaction. These results prove that the implementation of Total Quality
Management (TQM) result in organization sucem.

The study recommended that this methods should be applied to all
Sudanese food factories and establish quality control corporation from
experts Sudanese to control and supervise the implementation and evaluation
of food product. The study also encourage to train the employers in quality
departments in the food factories.
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