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Abstract

Companies are not setting and implementing marketing competitive strategies
which are based on the analysis of internal and external environment.

These strategies focus on Excellency and main causes for success in specific
industry to withstand the competition. Thus companies fail to survive and developed
if there is competition or the government subsidy was stopped. Sudatel in one of the
companies which faced competitions by entrance of new companies in the field of
communication. The question raised here, what are the best marketing strategies can
be made to face the competition? And how Sudatel can choose it competitive
marketing strategies, and are these strategies suitable with the competition faced the
company in the market.

The problem combines between obstacles of marketing strategies management
and difficulty of putting marketing strategies and plans.

The Researcher find out these important results:
1- The presence of strategic management concept in Sudatel.

There is a unit of strategies planning which put plans for five years for all
activities of the company. Thus Sudatel has strategies plans for marketing and
sale. Also the opining of researches showed that there is a presence strategic
management conception in the company.

2- Te availability of scientific concept in the performance of marketing functions
in Sudatel leads to effective strategic planning.

3- The choice of competitive marketing strategies in Sudatel is based on internal
and external conditions of the company, which leads harmony at the
implementation of these strategies.

4- The competitive marketing strategies Sudatel activities achieved the objectives
of the company in the competition environment, thus the company survive n
the market of communication.

General Recommendations:

1- Strategies planning must be comprehensive for all activities.

2- The importance of commitment of management leaders by the implementation
and monitoring of the strategy.

3- The continuous and effective evaluation of strategic plans.

4- To provide monitoring and guiding system assisting on reverse feeding of

information supporting the strategic planning.

5- The importance of building information management system assists in the
development of strategic plan and supporting the strategic decisions.



Special Recommendations with Sudatel:

1-

Te importance of training and development of human resources to acquire the
concepts of competitive management of communication and information
services.

There must be linked structures suitable with marketing strategies of Sudatel.

There must be updating of strategies to core with the environment of
competition in communication sector.

The continuing improvement of Sudatel services by supporting the quality of
the products.
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