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Abstract

This thesis tackles the role of the administrative leadership in the
effective development of the work internal environment, a case
study of Electro-Water Corporation, Qatar State (2000-2005).

The study also throws the light on the administrative leadership in
the work organization, management as well as the capability to
develop it according to the modern theories. Accordingly, qualities
and qualifications required therefor can be specified in order to
establish developed work relations to cause the required change
and development.

The study adopted the descriptive analytical statistical method. For
the data collection and analysis, the research tools were used. The
library search was adopted for the theoretical framework (the
definition of the management, labor environment, methods of
ability development) and a questionnaire was distributed and
interviews were made for the study practical framework.



Then a field study was conducted through the description of the
study community in the higher and intermediate administrations of
the Electro-Water corporation, Qatar State which are about one
thousand, and subsequently the study sample was chosen, which is
10% of the study community, including both genders, the different
groups of ages, levels of education, periods of service and the
different positions. Consequently, statistical methods and
treatments used to test the hypotheses were given by the study.

Having analyzed the data collected and tested the study
hypotheses, a number of results and recommendations were
reached. The results substantiated that there is efficiency in the
leadership which can cause to realize the objectives of the
corporation, although there was, according to the study sample,
deviation from the corporation's basic objectives.

The study also recommends some certain capabilities and skills to
be found in the leader in order to cause the required changes in the
work relations which are consistent with the organization's
objectives.

The study also point that the more the relations of the minors are
clearly specified, the less the problems of operation contradictions
are found and the more the sense of personal responsibility is
found between them.

The recommendation of the study is that administrative leaders in
developing countries should receive raining on civil service.
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