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Abstract

This thesis tackles the "Participation of the Training Educational
Administrative Leaders in Decision Making and the Effect thereof on Their



Performance in the Technological Colleges in Saudi Arabia". The study's
problems is to understand the nature of the training educational administrative
leaders' participation in the making of decisions (strategic - tactic - operational) in
the education staff (instructors) and the effect thereof on the contribution to the
countries' development through providing the labor market, Saudi Arabia, with
graduates at certain level.

Study's Aims:

- To reveal the range of the training educational administrative leaders'
participation in the decision making and the effect thereof on their
performance at the technological colleges in Saudi Arabia, in all scopes
and fields.

- To analyze the relation between the training educational administrative
leaders' participation in the decision making and the performance
development.

- To test the study hypotheses.

- To analyze the relation between the training educational administrative
leaders' participation and the personal characteristics (occupation,
experience, academic qualification).

The study applies the statistical analytical descriptive method in order to achieve
the study aims.

The study includes a sample of 273 individuals or 20% of the study community the
individuals of which are 1366 (Deans, Financial and Administrative Affairs
Managers, Heads of Depts. Training Staff), from 13 technological colleges, which
represent 46.4% of the study community which consists of 28 technological
colleges, from all over the Saudi Arabia.

A questionnaire of 86 paragraphs was distributed.

Data and information required for the theoretical framework were collected from
books, references and periodicals, and as for the practical framework, the study
adopted the questionnaire, interviews and field search.

Most Important Results:
1. There are no statistical differences for the occupational variable in the in
the degree of the training educational administrative leaders'
participation in the decision making at the technological colleges.

2. There are statistical differences for the experience variable in the
training educational administrative leaders' participation in a number of
fields.

3. There are statistical differences as for the variable of the academic

qualification of the training educational administrative leaders'
participation in a number of fields.

4. There are no statistical differences indicating the reaction of the two
variables of occupation and experience in the degree of the training
educational administrative leaders' participation in the decision making
at the technological colleges.

5. There are no statistical differences indicating the reaction of the
variables of occupation, experience and academic qualification in the



degree of the training educational administrative leaders' participation in
the decision making at the technological colleges, in Saudi Arabia.

Most Important Recommendations:

1.

it is necessary for the colleges' principals should have more participation
in the chairing of some of the college councils in order to provide a well
trained and qualified cadres and capable to make the appropriate
decisions.

Principals and heads of depts., should be encouraged to participate in
the financial decisions in the absence of deans, but within certain
financial limits.

Training staff must be encouraged to give their opinions and
observations on the syllabuses and the academic prescribed courses.
Participation of students' parents and guardians should be expanded in
some decisions which relate to instructed (decrease of academic level,
increase of absence, increase of prohibition ... etc).

Most Important Suggestions:

It is very necessary to conduct studies on the participation in the making
of the administrative decisions at the technological colleges and
faculties and the effect thereof on the juniors' morale.

Studies should be conducted on the participation in the administrative
decisions in Saudi universities, and the effect thereof on the seniors'
occupational satisfaction.
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