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ABSTRACT

This study aimed to identify the effect of managerial
systems on the performance of humanitarian organizations and
define the most essential problems related with the managerial
systems that exist and implemented in the organizations, also the
study showed the effect of the humanitarian organizations in
our societies where they work.

The basic problem addressed by this study is the effect of
managerial systems in the humanitarian organizations especially
in the World Food Program (WFP) "is these systems efficient to
achieve their objectives and mission?": Is there well exploitation
to the available resources ?. Is there any political agenda being
as a secret goals to these organizations?

The researcher followed the analytic descriptive
curriculum and field survey that include the theoretical
framework and field study to prove the hypotheses which are :
The un efficiency of the managerial systems on the
humanitarian organizations that reflexes in an un optimum use
of the available resources. The shortage of the administrative
aspects in (WFP) Sudan office causing delays in the completion
of certain tasks.

The researcher used the questionnaire as a tool to collect
the data and the information needed from the upper and medium

administration levels.



The study contained five chapters as follows: The first
chapter about the general framework of the study and the
historical background in this case. The second about the
administrative thought and the organizational structure. The
third about the managerial function in these organizations. The
forth about the applied study of (WFP) Sudan office. The Fifth
chapter shows the results and the recommendations.

The most important findings are: The system and the
administrative structure in (WFP) Sudan office is efficient and
there is no shortage of administrative aspects and most of the
administrative tasks has been completed in optimized desire.

The study also showed that there was an increase in the
proportion of the financial costs because of insecurity and the
poor infrastructure and the vast geographical area where the
(WFP) works.

According to the past finding the researcher presented a
series of recommendations the most important are: The
importance of developing work procedures as well as design of
new models helps to complete work quickly away from the long
and complicated bureaucracy and maintain the efficiency and
effectiveness of existing regulation and administrative
development, improvement and activate beneficiary recruit

policy to participate in the completion of tasks.
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