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Abstract

This study deals with the application of standards of workforces
performance measure on commercial banks,by applying on Omdurman
National Bank (Khartoum Branch).

The segnificance of this study, arising from notion of establishing standards
to measure the workforce performance, in commercial banks, in ajust an
efficient manner.

The study aims to shed light on the significance of application of
standards of workforces performance measure on commercial banks with
aview to help the management in decision making.

The research problem is to identify to what extend that standards of
workforces performance measure are applied on commercial banks.

The researcher has formulated the following hypothesis:-

1. Implementation of standards of workforce performance measure
improves the performance efficiency.

2. Implementation of standards of workforce performance measure helps
in realization of balance and workforce satisfaction in the bank.

3. Implementation of standards of workforce performance measure
assists on obtaining clients satisfaction.

To prove these hypthesis The researcher has utilized the questionaire to
collect the preliminary data, following the handing over of the questionaire
form to the reseached sample and analyzing data, the study has arrived at the
following findings:-

1. Implementation of standards of workforce performance measure
improves the performance efficiency.

2. Implementation of standards of workforce performance measure helps
in realization of banks stability and satisfaction of workforce.

3. Implementation of standards of workforce performance measure
assists on obtaining clients satisfaction.

The study recommends the following:-

1. Focusing on application of modern methods of workforce
performance measure.

2. Focusing on training the workforce, for it is clear that there is alack
on the part of training and this is because of work pressure,
which,forces the management to reduce either the duration of
training, or cancelling it, based on the urgent need to the workforce.



