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Abstract

This is a study about the role of estimated budgetcontrol and planning in
commercial banks in the context a case study wasstigate focusing on the
following two issues :-

* Weather the commercial banks in the Sudan havenatiély utilized the
estimated budgets in control and planning.

» Have the commercial banks prepared budgets to theteature of their
activities.

The importance of this study lies on its partidqatas a scientific analysis,
considering the important role of the estimated gaidas one of the

methodologies leading to control and planning i@ dommercial banks, such
studies are known to be rare and not adequateiSukdan.

Elaborated scientific methodologies used in puttogether estimated budgets
in commercial banks in Sudan were closely investidiand highlighted aiming

at coming up with useful recommendations and arswaérnch may increase

the efficiency of estimated budgets in commercaaiks in Sudan.

Presumption

The study has presumed the following:-

» Utilization of estimated budgets helps in the conand planning in the
commercial banks.

* Implementation of annul estimated budgets is ifl@atommercial banks
in Sudan.

Study out comes
The study has concluded the followings:-

» Utilization of estimated budgets helps in the coinénd planning in the
commercial banks.

* Implementation of annul estimated budgets is ifl@atommercial banks
in Sudan.

» Estimated budget is considered as a communicatieanm interacting
between all managerial levels it is also assistcaordinating the
department's efforts.

Recommendations.

* The study recommends that estimated budgets dre tilized as a tool
for planning and control in the commercial banks.

* Good results come from efficient financial and ngaréal planning
therefore the banks aught to develop the skillshefr employees and
management by designing specific courses.

» Malfunction of the preset shall be strictly invgstied and questioning of
the responsible aspect for such discrepancy stialplace.
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