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ABSTRACT

The research subject tackles the impact of the application of the strategic
management on the Sudanese banks performance, by application of that on
Omdurman National Bank during the period 2002-2005. This research
subject was chosen for its significance and its impacts on the banking sector
in particular
And in accordance with the following hypothesis:
1- There is a correlative relationship between setting up the strategic plans
in the bank, and the profits and performance rates in general.
2- The Application of strategic management will lead to the increase of
the bank's capability to confront the different environmental conditions.
3- The Application of strategic management leads to achievement of job
satisfaction for the workers in the bank.
The researcher reached a number of results, the most important of which are:
a- There is a correlative relationship between setting up the strategic plans
in the bank and the profit rates in general.
b- The Application of strategic management will lead to the increase of
the bank capability to confront the changing environmental conditions.
c- The Application of strategic management will lead to the achievement
of job satisfaction for the workers in the bank.
d- Existence of a clear organizational structure has a close Relation with
the success of the application of strategic management in the banks.
e- The good and continuous care for the checking of banks' general plan
periodically deepens the success of the application of strategic

management in the banks.



f.

Permitting the banks' employees to participate in the preparation and
execution of the bank's strategic plans and targets is a significant and
positive indicator for the success of strategic management application
in the banks.

Devoting part of the bank's top management time for the discussion of
the banks strategic plans is one of the pillars for the success of the
application of strategic management in the banks.

Existence of a clear plan for the bank for specifying the required
materials for the execution of the plans of the administrations and
departments is one of the significant props which leads to the success
of strategic management application in the banks.

The most important recommendation are:

Continuous efforts should be exerted to guarantee the participation of
the employees in training courses connected with the strategic
management concept.

The banks should endeavor to acquire the most modern international
technologies in the field of information systems which assist in the
consolidation of the concept of strategic management application in the
banks.

Great attention should be given to the development and evolution of the
department which deals with Research and planning pertaining to the
strategic management concept and supporting it with qualified
manpower in order to guarantee its continuation and the consolidation
of the concept of the strategic management application at all the
maintenance of the attention different levels of the bank.

The bank's higher maintenance of the attention of management to the

concept of the strategic management as well as its continuity to giving



the workers the opportunity to participate in setting up the strategic
plans in order to maintain the ability to face the competition expected
in this field.

Insuring of the bank's continuous understanding of the points of
weakness and strength of the external and internal environment of the
bank in the light of the variables necessary to achieve distinction levels
and continuity in this field.

Confirming, concern, and continuity of attention to the interested
parties outside the bank (The shareholders) for setting up the overall
plans and planning for the bank's future.

The continuity and innovation of good incentive systems which would
contribute in the employees exerting their utmost efforts in the

application of the strategic management concept.
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