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Abstract

This research is concerned with assessing the performance of the Gum
Arabic marketing strategic in the Sudan with special reference to Gum Arabic
Company as a case study.

The study maids intended to know some thing about the Gum Arabic
and the role it plays in the national Economy, identify the hindrances in
constraint, that negatively affect the working of the marketing strategic of this
group and to suggest reasonable solution for this problems, the research also
intender to forecaster the future of the Gum Arabic tinds an how to create new
market, for it under globalization and the commercial production an to final
out solution for the difference problem of the local and foreign marketing.

The researcher has posed a number of she deemed necessary to identify
the extent of availability of strategic marketing condition and basics in the
company. The subject of the study among this:

1. A reverse relation between tax policies, and hard marketing process of

Gum Arabic, of statistical nature.

2. A positive relation between financing policies and increasing Gum

Arabic production.

To assure that the study hypotheses are proper, the researcher has
adopted the descriptive analytical method and obtained the necessary data and
information from the primary and secondary sources.

She also used the comprehensive survey approach for all components
such as (the leadership supervisory levels) in the firm.

The data has been analyzed by the statistical Package of the Social
Science SPSS.

The study consisted of four main chapters as follows:

The first chapter contained the evaluation of strategic performance.

The second chapter comprised strategy, strategic management, the
strategic options structures and marketing.

The third chapter involved the field study, the outcomes and
recommendations.

At the end of the study, the researcher has reached the following:

According to the study, there is a reflective relationship of statistical
significance between tax policies and the hard process of marketing Gum
Arabic.

The study also proved positive relationship between smuggling Gum
Arabic and prices instability. The study revealed positive relationship between
Gum Arabic production and its increasing exports. It also showed relationship
between financing policies and the increase in Gun Arabic productivity.

Accordingly, the researcher suggested a number of recommendations
including:



e Maintaining the company follows regarding price stability and the need
its activation to keep pace with the competitive situation of Sudan
among the exporting countries.

e The necessity to maintain the strategic stock to meet any expected
increase in consumption or reduction in supply in scarcity seasons.

The necessity to strike balance and stability in the local Gum Arabic
market, in coordination whit the private agencies working in Gum Arabic
trade internally and externally for the national benefit of the country.



