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Abstract

The researcher aims to identify the impact of the application of total quality
management (TQM) in private sector hospitals for the delivery of health services and its
effect on raising the level of performance, and in cases of non- application to clarify the
applicability so that it represents an incentive to enterprises operating in the same field to
follow them as an example avoid encountered problems and errors, and acquire more
knowledge of the negative factors affecting health service delivery and quality required to
achieve results which could help the management of private hospitals to understand the
requirements of patients in the health services available to them. To this end it is the
responsibility of private sector hospitals to improve the quality of health services by
developing programs and plans for diversification and the successful development of
those services, including expectations of all the patients and avoiding deficiencies, which
hel ps the hospital keep its present customers "patients,” the current and attract new ones,
which means good reputation.

The researcher reached a number of results, including:

1 - The mgjority of workers believe that: there are benefits from the introduction of TQM
concepts and their application and has been acknowledged by both who apply it and those
who do not .This was at the forefront of attention to those benefits and ongoing training,
and collective cooperation instead of competition, and the development of work systems
and concentrate on problem - solving.

2 - The majority of workers believe that: there is support from senior management to
TQM programmers, but there is no enough attention or follow-up.

3 - There are obstacles facing the implementation of TQM in the private hospitals which
are:

_Thelack of adequate training courses for TQM.

_ The absence of specialists for the program of TQM.

_ Lack of statistical data necessary for the implementation of TQM.

As reported by a number of recommendations including:



1 - The need to review the current organizational structure of the private hospitals, to be

consistent with the requirements of TQM.
2 - There must be full support by senior management to the application of TQM and

follow-up with the encouragement to do so.
3 - Need to pay attention to training programs in the field of TQM for all workers,

including doctors.
4 - Study the factors and constraints affecting the implementation of TQM, focusing on

methods of treatment and know how to find solutions for them.
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