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<Abstract

The research problem is represented by the fact that many companies do not
have a good Cost Accounting System (C.A.S) capable of providing good



information on time so as to make the process of monitoring and evaluation of the
performance a success.

This study aims at highlighting the role of Management Accounting in
monitoring the performance of Aina International Company by reflecting on the
performance of adopting the M.A.S

as a tool for monitoring and evaluating the performance and its impact on
the management performance and the ability to attain the goals.

The researcher has adopted the deductive and inductive methods. In addition
to the historical and descriptive methods used for formulating and analyzing the
data from its primary and secondary sources.

In order to resolve the research problem, the researcher formulated the
following hypotheses:
1-The Management Accounting Information affects the evaluation of the
performance at Aina International Co.
2-The Management Accounting Information helps in the monitoring of the
administrative Units' performance at Aina International Co.

3- Poor Management Accounting System adopted at Aina International Co. does
not help in monitoring and evaluation of the performance.

The research hypotheses have been confirmed, and the study has arrived at
the following results:

The Management Accounting System at Aina International Company is

ineffective when it comes to the monitoring and evaluation of the performance «
using integral system for monitoring and evaluation of the performance helps to
exploit great deal of available recourses so as to attain the goals ¢« poor
management accounting system at Aina International Company does not improve
the work of monitoring and evaluation of the performance ¢ powers and

responsibilities should be clearly spelt out so as to improve the process of
monitoring.

Given, the research results, the researcher has come up with the following
recommendations:

The Management Accounting System at the company should be revitalized
so as to facilitate the process of monitoring and evaluation of the performance,
setting of management accounting system according to the nature and size of the
company, The firm should be divided into units and cost centers so as to facilitate
the process of monitoring and evaluation of performance, employees at the firm
should be trained to exploit great deal of available recourses, to spell out the
responsibilities and distribution of powers to facilitate the process of monitoring.
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