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ABSTRACT

This study investigates role of the human resources management
strategies in developing the accounting and financial performance in
the government units . The study aims to achieve the maximum
possible efficiency in accomplishing the financial work in the
Ministry of Interior through eliminating the negative sides in all the
financial aspects . The study problem is manifested in attaching
Importance to formulating of strategies for managing human resource
properly because the human element is the main source of
development therefore its necessary to prepare it and to promote
competencies and skills regarding it . However , what is significant is
how to preserve the human resources by studying , following — up and
developing cases of the human resources as well as devising means
and systems in the government units , which differ from one to
another and this has a negative impact on economy as awhole because
some ministries have started computerizing the financial work , which
facilitates obtaining the required piece of information , but some of
them are still using the traditional methods only . Thus . its necessary
to invent a unified accounting system governing all activities in all the
public institutions .

The study is based on the inductive , deductive , descriptive,
analytical and historical methods as well as conducting comparisons
depending on questionnaire and interview to obtain the accountants
opinions to infer broblems and to find the required solutions .

To achieve the study objectives , the following hypotheses were
formulated :

1/ Setting management strategies assisting in developing the human
resources leading to improve of the financial and administrative
performance in the Ministry of Interior .

2/ Declining of standard of the financial performance is due to
absence of the proper experienced and competent cadres, in the
accounting field, which engage in the public work .

3/ Raising standard of the financial and administrative performance
as well as increasing the control role in the Ministry of Interior can not
be realized unless there is conducive environment and existing of
appropriate working circumstances for accountants and employees
working in the financial field in the Ministry .



4/ The accountants materialistic need affects them greatly and leads
to many embezzlements .

The researcher has come out with the following important

results :

* The accounting systems adopted in the Ministry of Interior is
efficient and implements the accounting standards .

* The job structure needs change from time to time according to the
work requirements .

* Training courses rejuvenate the work spirit from time to time .

* The Ministry of Interior uses computer in performing its works .
* Weankness of the security means leads to spread of the financial
crimes .

* The legal and legislative shortcoming assisting in increasing of
embezzlement of the public fund .

The most important recommendations :

* Necessity of modernizing the accounting systems and connecting
computersets with an electronic network .

* Endeavoring to make the accountants , assume their roles by
betowing upon them the required powers to perform their duties and
giving them opportunity to express their opinions regarding bases of
the accounting work in the institutions .

* The accountants should be fully prepared through education and
training in order to promote efficiency of the accounting performance
in the public institutions .

* Increasing the control role in the public institutions to create the
conductive environment and the appropriate working in the financial
field.

* Casting light on the weak and strong pointsin the accounting and
financial performance to avoid shortcomings for further financial
development .

* Tackling the legal and legislative shortcomings to accord with
volume of the financial crimes and the harms and losses caused it on
the community as awhole .

* Necessity of establishing an independent administration for the
scientific research , regarding the accounting field and endeavouring
to collect researches from the different universities , to be studied and
implemented in the financial institutions .
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