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ABSTRACT

This study under the title (The Environmental Analysis and its Impact on
the Construction of Strategies in Business Enterprises in Sudan: A case
study of Danfodio Group of Companies).

The aim of this research is to measure the level of awareness of the
directors of the importance of environmental analysis, the extent of their
acknowledge about the techniques of the induction of the environmental
variables and the extent of the actual application of the environmental
analysis in business enterprises. There is also the determination of the
relation between the actual practice of environmental analysis and the
level of the promotion of internal capacities in these enterprises.
Likewise, there is the determination of the prominent factors which curb
the actual application of the environmental analysis in business
enterprises. Through research, the research questions have been posed.

The research is based on the following hypotheses: Firstly: there is a
weak awareness and perception of directors about the importance of
environmental analysis. Secondly there is a weak level of knowledge and
understanding of directors in business enterprises of techniques of
induction of the environmental variables. Thirdly there is a degraded
level of application of the environmental analysis in business enterprises
in Sudan. Fourthly there is a correlation between the actual application of
environmental analysis and the level of building the internal capacities in
business enterprises. The fifth hypothesis is concerned with the factors
affecting the application of environmental analysis in business
enterprises.

The tool used for collecting the data is the questionnaire. The
methodology adopted is the case study. The research had been divided
into three chapters. Chapter one is devoted to the general framework of
the study. Chapter two covered the theoretical part of the study. Chapter
three is concerned with the field study.

The findings can be summarized as follows: The directors in Danfodio
Group of Companies have a high level of awareness and perception of the
importance of environmental analysis. They also have a medium level of



understanding and knowledge of the techniques of induction of the
environmental variables. The actual application of the environmental
analysis in Danfodio Group of Companies is medium. Yet, there is a
strong progressive correlation between the actual application of
environmental analysis and the level of the promotion of the internal
capacities in this group. The lack of efficient cadres, the occupation of the
management with daily problems, the lack of coordination amongst the
managerial units of the exchange of information are considered the most
prominent factors which curb the actual application of environmental
analysis in Danfodio Group of Companies.

The research recommended the following:
- Training of the directors in the field of the strategic management.
- Establishment of administrative units to carry research and
development activities.
- Building of strong management information system.
- More research should be conducted on the application of
environmental analysis, especially on non-profit organizations.



