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Abstract

This research investigates the impact of financial control in evaluating
the efficiency of the product. A case study is public and private
organization such as ; Burooj Company for Engineering and Services, the
Sudanese company for Building and Constriction, and the Ministry of
physical planning, where as Tibian Constricting Company. Tasco
Contracting Company, and Khartoum Company for Construction are
private ones.

The study tackled the problems arise due to the financial control
process upon the execution of contracts and their effect on the
performance efficiency. More importantly, the study considered the
shortcomings and defect which accompany the execution of these
enterprises in their different stages of constriction and the possibility of
the control machinery to notice investigate, and minimize the ill- effects
of these problems.

The hypotheses discussed in the study are manifested in a group of
phenomena which accompany the stages of exacting these enterprises.
These phenomena are:1/delay in determ ining the site of the product and
their handover. 2/slownese of resolving difficulties and problems, which
accompany stages of executing the product. 3/multiplicity of additional
or amended orders during execution of the product. 4/absence of accuracy
of estimation quantities of the works items of the product. 5/weakness of
the financial control system that contributes the executing of contracts of
the contracting works according to their set plans.

The study consist of five chapters. Chapter one takles the
methodology framework and includes tow sections which are the proposal
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and literature review. Chapter tow contains three sections. The first
section cast light on the concept and definition of the financial control and
the second section deals handless types and forms of the financial control,
while the third section deals with the significance and objectives of the
financial control. Chapter three encompasses three section. The first sheds
light on the concepts, definition and objectives of contact of contracting
the third section discusses the legal effects of contact of contracting
works. Chapter four is divided into three sections. The first section
tackled the costs, objectives and characteristics of contracts of the
contracting works. The second section dealt with financial control through
documents and records used in contracts of the contracting works. The
third section studies corruption in sector of contracting works and the
most important phenomena, which accompany stages of executing
enterprises, while the fifth chapter which is divided into three sections,
examines the filed study converting Burooj for Engineering and Services
Company and a groups of the government and private companies. The
first section discusses Burooj Company and its sources of financial,
administration structure and the accounting and control system. The
second section sheds light on presentation and analyses of data, while the
third section tests the validity of hypotheses.

The researcher has been arrived at the following results and
recommendation:

1. delay of determining sites of the enterprise leads to delay of
executing the enterprises, therefore, the researcher recommends that
the control machinery should find put that before concluding the
contracts.

2. delay in resolving difficult and problems, which accompany stages
of executing the enterprises leads to harm of the contractor's
interests , consequently, the researcher recommends that the control
machinery should solve them with the enterprises executing bpdies.

3. Multiplicity of the additional and amended order lead to extension
of the prescribed duration for execution of the enterprise therefore ,
the researcher recommends that control machinery should study and
identify the reasons and justifications that at that time.

4. Absence of accuracy of estimating quantities of the works items
leads to increase of cost the enterprises, consequently, the researcher
recommends that accuracy of should be pursed.

5. Weakness of the technical and financial capability leads to inability
of the contractual companies to meet their contractual obligations,
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subsequently, the researcher recommends that contractor's technical
and financial capability should be secured before concluding
contracts with them.

6. The efficient financial control contributes, effectively, to executing
contracts of the contracting work according to the set plans and
leads to handover of the enterprises in their prescribed periods,
successfully, consequently, the researcher recommends that highly
efficient financial control system should be implemented
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