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Abstract

This study investigates the role of internal Audit (I.A) in improving the
financial performance of the company in the private sector. This study aimed at
highlighting the role of internal Audit in improving financial performance of
company, reactivating exploitation of available resources reducing the errors to a
minimal scale, and to improve the financial in the business company.
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The research problem is centered around which have failed to realize their
goals, it is obvious that the causes can be attributed to wastage of available
resources due to lack of internal auditing systems. There-fore, the study has
endeavored to answer the following questions:

1. What are the reasons behind the presence of errors and fraud in the financial
statement of the business company? Do you think the absence of internal audit
system can cause this problem?
2. What is the reason behind lack of confidence shown by the owners and other
foreign parties on the financial information. This lack of confidence may cause
the top management a lot of burden that would have awarded in presence of the
internal auditing system.
The research hypotheses are as follows:
1. The presence of internal audit system boosts the confidence of the top
management and the owners in regards to financial performance
improvement.
2. There is a negative relationship between the presence of the internal audit
system and the presence of errors and fraud in the financial data.
3. Poor internal audit system of Aina International Company reduces the
efficiency of exploiting the unsalable resources.
The study has adopted cognitive approach in tracing the previous studies. in
addition to descriptive analytical method, and Inductive and deductive
method, questionnaire was administered and the information obtained
analyzed by using statistical methods as well as references referent to the
research were used .
The study has arrived at the following results:
1. There is a need to revitalize the internal audit system at Aina International
Company to improve the financial and administrative performance
2. To try to train the internal auditors at Aina International Company on what
they need or continuous basis.
3. The internal audit department at Aina International Company should
reconsider the reasons behind the errors and fraud and should try to resolve
them.
4. There is a need to set up an Internal Audit department at Aina International
Company to consider problems (causes) and to suggest the necessary
solutions.
5. Aina International Company should be divided in to independent centers
and unit so as to help Internal Audit department to carry its duties.
6. There is a need to have an independent Internal Audit system at Aina
International Company, its members should not exercise any financial and
administrative work and it should be under the top management.
The study has recommended the following:
1. To train the personnel's of Internal Audit department so as to enable the
management of Aina International Company to handle the negative sides of
executing the set plans and policies.



2. Departments and various administrative levels at Aina International
Company should be compelled to execute the directives and
recommendations issued by the Internal Audit department.

3. There is a need to rationalize the behavour of employees at the Aina
International Company through Internal Audit which reviews the
performance, responsibilities and the positions which are exercised by them
and the problem facing the employees.

4. To have an Independent Internal Audit System at Aina International
Company where its members do not exercise any financial or administrative
work and it should be under the top management.
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