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Abstract

This research discusses the role that the strategic administration plays in the
establishments, particularly the bank of case study.

It is observed that the highest staffs consider the human resources as it has only a
role in strategy implementation. It is not well-known that there is an establishment could
use the abilities and capabilities of the human resources as elementary point when the
strategy is formulated and constituted. In spite of some of them is attracted by the idea of
using the human resources in strategy formulation, but rarely they conduct a
methodological studies for recognizing the role of human resources in the ways, which are
adopted for usage, even in decisions making.

That the research seeks to achieve the most important following aims:

1. The definition of the strategic administration and its importance in banks;
moreover, explaining its levels and the importance of staff's participation at every
levels.

2. The illustration about the tendencies, its importance and how could be measured.

3. The recognition of Sudanese French Bank staff's opinions about the awareness of
high administrative, which related to the importance of the strategy
administration, well-formulation of strategies and its quality and efficiency.

The researcher had tested the hypotheses as follows:

1. The different levels of the high staff at the bank realize the importance of the

strategic administration.

2. [Itis appeared that the bank's strategies are sufficiently formulated.

3. Itis described that the bank's strategies are effective.

4. Ttis described that the bank's strategies are qualified.

The study depended on the analytical descriptive methodology in selection of

these hypotheses.

The research's results are as follows:
» The process of the strategic administration passes with three stages, which are:
strategy formulation, strategy implementation, and strategy evaluation.

» There are supporters for any change process, as well there are reluctants.

-6 -



* The assets of Sudanese French Bank steadily increase during the year 2004 and
2005, by amounted rate 78% in the year 2005.
* The profits of the bank also increased by 117% in the year 2005.

* Approximately 82% of the sample accepted that the different administrative levels
of the bank realize the importance of the strategic administration by 4.2 points as
an average; the thing, which confirm the first hypothesis's correctness.

» Approximately 74% of the sample accepted that the bank's strategies are
well-formulated, by 3.9 points as an average; the thing, which lead to deduce that
the second hypothesis is quite correct.

The research concluded most important recommendations as follows:

1. The participation of all staff levels must be considered as it has many various
advantages, and due to the significant role of the strategic management, it strongly
should be adopted.

2. The sufficient appropriated time for the strategy formulation, is most necessary so as
the strategies will be more effective and reliable. In addition, it must be determined
procedures to formulate the strategy accurately and specifically, with concern the
executives participation in these procedures. Moreover, it must be accreditable
mechanism for getting new ideas and opinions to the highest staffs. Also the
strategies should include the element of the flexibility according to the rapidly
changeable environmental circumstances. Therefore, the bank's administration should
fully recognize the existed weakness in the strategy during the environmental survey
and analysis, in addition to study the strategies of the other competitive banks, in
purpose to enable the bank to formulate and design more qualified and effective

strategies.
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