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Abstract

This study is aimed, in depth, to highlight manpower
planning process in Public Authority for Customs & Ports
(PACP) in Qatar State as well as to study the obstacles
facing Manpower planning & Development in the said
authority. It also aims to identify the most important ways
to improve manpower planning systems and finally, to come
out with results concerning the impact of manpower
planning on staff management and development.

Manpower planning is an activity concerned with
forecasting the needs of the State or PACP for workforce in
future, and it is also concerned with the source of workers,
and how to strike a balance in terms of excess or shortage.
Manpower planning in countries  which adopt
comprehensive planning is considered one of the objectives
to improve the standard of living of people by providing
goods & services. In fact, these countries set out plans for
obtaining workforce to carry out activities more effectively
and efficiently.

The importance of this study can be shown in different
aspects, and in this regard, a large part of management
work is related to the development of manpower planning
due to their significant role in improving staff performance
and in increasing productivity. Hence, the issue of
development and manpower planning is considered one of
most significant subjects for study.

This study includes five chapters. Chapter one is an
introductory approach while chapter two illustrates the
general concepts of manpower planning & development.
Chapter three is concerned with development & manpower
planning and their role in staff development and stability.
Chapter four focuses on the field work related to the
development & manpower planning in PACP. Chapter five
explains the statistical analysis and finally, the conclusions
and recommendations suggested by the study as follows:
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