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Abstract

This study deals with the effectiveness of just in time
production system in cost reduction, as it is one of the systems
which can be used for cost reduction in many main jobs in a
firm. Also this study targets to review and study the just in time
production system as a system that includes all activities in the
firm to show its impact on cost reduction in order to pave the
way for its application possibility in the Sudanese industrial
environment.

The study problem is represented in that, the Sudanese
industrial firms adopt the traditional production methods which
resulted in production deterioration, decrease in quality level
huge stock volume.

The study is based on the test of the validity of the
following hypothesis:

1- The traditional production systems adopted in Sudanese
firms does not work effectively to get rid of the production
deterioration problems and quality level decrease.

2- The just in time production system is an effective means
for quality improvement, cost reduction and productivity
increase.



The researcher used the scientific deductive, inductive
methodologies, besides the historical and descriptive
methodologies.

From the most important reached results are:

1- Constant fear from the work situations made the
administration to keep great volume of stock, and hence
increase in cost and expenses related to the stock e.g., rent
and insurance.

2- Importers inability to commit themselves with the
importation of materials in conformity with the required
quantities and prices.

3- No-provision of the raw materials continuously and its
prices fluctuation make it difficult to meet constantly all
orders in time.

From the most important recommendations are the following:

1- The Justin time production system success binds the
success of the firm relation with the importers.

2- The success of the just in time production system requires
provision of trained labor force to undertake the different
jobs.

3- For easing the process of application of the just in time
production system, it can be applied in phases.
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