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Abstract

This study , using analytical descriptive approach , is aimed to explore a
clear vision for understanding the integrated role of project's functions
related to effective administrative decision from through the system's
approach . It is also aimed at determining the interdependence relations
between administrative jobs and the degree of influence over the other
jobs as well as the role of influence on effective administrative decision .

The study includes three chapters and three sections . Chapter one is
concerned with the oretical framework of the study . This chapter
illustrates the theory of organization & concept of business organizations ,
introduction to the system , sub-organizations system ( organization
functions ) administrative decisions & quantitative techniques for
decisions . The functions of organization and their influence over
administrative decision analysis of organization system to determine the
interdependence relations of jobs in order to discover a measurement
system to evaluate the organization performance are discussed in this
chapter .

Chapter two has focused on the fieldwork study which covers contractors
companies and buildings in the private sector . The issues related to
regulations including financial , technical & applicable administrative
system aspects have been discussed. Finally, obstacles for using modern
system approach .

Chapter three concerns with analysis of the study including the design of
questionnaire & its distribution over the study sample . The entry of data
and data processing are also maintained as well as using statistical
samples to test the validity of hypothesis .

Findings

The study has adopted a number of Findings pertaining to contractors
companies to use system approach & scientific and quantitative
techniques for taking decisions . This would facilitate the integration of
administrative functions with effective administration .

: The most important recommendations are as follows

1. Training should be provided to the administrative staff / cadre on the
principles & concepts of management techniques due to their
importance.



2. The power of taking decisions should not be vested on higher
administration level, and therefore, participation should be pursued .

3. It is necessary to find out specific measurements for evaluating the
position of big, medium and small companies .
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