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ABSTRACT

The communication revolution and the liberal policies in commerce let the
world to be a small village.

The reliance on strategic management is a necessity for the success and
sustainability of the organizations.

Because the analysis of the external and industrial environments became as
important as the analysis of the internal environment, and according to this
analysis the suitable strategies will be chosen and applied and the means of
correcting the deviations will be used where and when there is a need. So
the reliance on the past and personal experience is no more the key for
achieving the goals.

Departing from this reality, and in accordance of its orientation. Kenana
Sugar Co. Ltd. Has been chosen as a case study. This case study results
could be generalized on the similar industrial corporations because it
follows the strategic management methods besides its historical relations
with the international sugar markets.

THE Population of the Study was confined to the top management of the
company, in a period of twenty years. So the comprehensive survey method
was used, because the population of the study is very limited.

The research findings revealed that, the positive effect of the application of
the strategic planning methods on achieving the goals, the efficiency of the
top management in the preparation of the strategic planning systems, the
choice of the suitable strategies and the commitment to the strict application

of the plans besides the correction of the deviations.



This thesis is composed of a preface that tackled the methodological
framework of the study and five chapters: chapter one tackled the
theoretical perspective.

Chapter two reviewed the history of sugar industry in Sudan in section one,
and the evolution of Kenana Sugar Co. Ltd. In section two.

Chapter three is two sections: one followed the steps for putting the plan.
Section two reviewed the strategic plan of Kenana Sugar Co. Chapter four
falls in four sections, the first two sections reviewed the execution of the
phases of the strategic plan the other two sections reviewed the performance
results.

The last chapter, five, reviewed, analyzed and tested the hypothesis of the
study, the results of the study followed by the conclusion and the

recommendations.



