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Abstract

The aim of this research is to shed some light on the importance of the

planned budgets and its role in the revenues estimation.

Tackled in details the principles and basis followed in preparation of

planned budgets in Railway Corporation and the role of these budgets in

revenues estimation in the corporation.

The study problem represented in the existence of revenues deviations

this is through comparison between expected revenues and actual revenues

within study years. This reflect the over estimation in revenues which make

the planed budget lost its accuracy and reality this in turn affect negatively in

information accuracy and the course of the actual performance which

contribute in planning controlling and performance evaluation.

The study is built on the following hypothesizes:

The usage of statistical and mathematical ways help in expectation,
estimation and accurate estimation of revenues.

Behavioral consideration and the participation of different
management levels help in preparation and implementation of budgets.
The continual control over revenues prevents the occurrence of
deviation in revenues estimation.

The study proves the rightness and acceptance these hypotheses.

The research results:

1.

Personal estimation method is used in budget preparation in Railway

Corporation.

. The planned budget perpetration doesn’t take into consideration the

basics and rules which leads to accurate budget preparation.



Systems of planned budget don’t use with high efficiency in revenues
estimation and performance evaluation.

The over revenues estimation has a direct effect in deviation
occurrence.

Participation of different marginal level in budgets preparation leads
to workers satisfaction and regain of confidence to planned budgets

system as tool of control and performance evaluation.

The most importance recommendation displaced by the researcher:

1.

Railway Corporation should adopt more advanced statistical methods
in prediction and revenues estimation.

There should be hard work towards building of capabilities and
training in information technology usage field besides, raising the
awareness of electronic usage field in preparation of planned budgets.
There should be check up concerning of basis’s which financial
prediction is built on particularly in revenues estimation field.

The adoption of estimated budget as effective tool for control and
planning.

The necessity of different managerial levels participation in
preparation of planned budgets which lead to effectiveness of
coordination function between different departments.

The application of planned budgets system is inventible need for

planning controlling process and performance evaluation.



