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ABSTRACT

This analytical study, covered the impact of Quality Management
System (ISO 9000) application, in ISO registered factories, in Khartoum
State.

ISO 9000 standards, outline a system which is missed in different business
units, in the public and private sectors in general, and in the industrial sector
in particular.
Although the industrial sector has experienced some technical systems
compelled to, by production processes, but these systems were considered as
an infrastructure for implementing management systems, and ensuring its
outcome.
The study aimed at cognizance of the implementation impact, of these
standards and ISO registration, through focusing on managerial practices,
process performance, reasons for implementation, and difficulties
encountered it.
Results of the study, manifested that, there were no differences in opinions
of the selected individuals, towards reasons for implementation of ISO
9000, with high level of agreement to the following reasons:-

- Minimization of costs.

- Customers satisfaction.

- Sales increment.

- New customers.

- Exportation.

- Improvement of work efficiency.

The study also revealed that, there is no government support to ISO

registered factories, in terms of excessions or credit facilities priority.
Also the study featured the positive and strong relation, between
implementation and management practices, which was reflected positively
on the internal environment of the work, in respect of: strategic planning,
quality promotion, understanding of customers requirements, availability of
information, and an improved communication system.
It has also been proved by the study that, the implementation of ISO 9000
standards have resulted in a positive cultural change in factories surveyed,
as follows:-

- Discipline spirit was achieved.

- Perfect & right orders and regulations provided to workers.

- Transparency in responsibilities & obligations was secured.
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- Tools for process control, were ensured to workers, so
tension cases, caused by intervention of senior staff in
the junior staff work, dropped to the minimum.

One of the good findings reached by the study was that, a system has been
built, in a way that enabled quality to be assessed, and to prevent
production from nonconformity.

The study showed a positive influence on:

- Sales volume.

- Production defects.

- Documentation.

- Customers satisfaction.

- International quality management system.

- Flow of production.

- Competitive situation.

Finally, the study revealed that, an extra effort is to be done in the
following fields:-

- Reduction of costs.

- Group spirit.

- Exportation.

- Information technology(complete internal network and
web sites).
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