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Abstract

Budgets planning plays an important role in the operations of the
planning, control and evaluation of the performance and
decision-making. The main problem in the study to what extent school
administrators about planning budgets and difficulties faced them in
preparation. And their ability to proper planning admitted by quantitative
and scientific style. And the followers of the steps to exercise proper
oversight of self-censorship on themselves and working with them
objectively away from personal matters. And have the ability to identify
the problems and follow the steps in decision-making, using the data,
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accounting information that planning Budgets provided to rationalize
.their decision-making

The importance of the study is that it helps school administrators to
identify what planning budget, It reveals the difficulties and problems
they face during preparation. Concerned help in the identification of
planning steps and its benefits, leading to the preparation of plans and
programs in a scientific method to achieve the objectives of the treaty.
And explain to those who are at the center of responsibility what control
and its benefits and steps to exercise objectively and impartially.
Highlights the importance of being found what decision-making, its
importance and steps taken. The study demonstrates the importance of
the quality of the accounting information provided by the planning
.budget in rationalizing decision-making

The study aimed to understand the difficulties and problems facing the
media planning budgets to overcome the difficulties and avoid problems.
And use the planning budgets as a tool for communication and coordinate
between members of the business, The prevention of conflicts, including
by coordinating their plans with each some people, and act in the spirit of
the same team. Found the ability of planning at the site who are in a
position of responsibility, developing skills in the development of plans
and programs realism and objectivity. The lifting of the spirit of
belonging to those who are in a position of responsibility and develop
skill of self-censorship to control from working with them to arrive at an
effective performance evaluation of origin and workers. And the use of
accounting information, which produces good by accounting system in a
planning budget and other methods in the rational decision-making.
The first hypothesis of the study was that to know what the budgets, the
advantages of use, benefits and difficulties faced lead to the preparation
of the budgets to get verification of the goal. The second hypothesis that
determine the foundations and principles of T-based budgets and the
availability of infrastructure and the co-operation and involvement of
employees assist in the preparation of a budget for discretionary
(planning) and implementation. The third hypothesis that the use of
budgets in the planning, coordination and control lead to the lifting of
loyalty performance. The fourth hypothesis is in the identification of
planning and understanding of the concept and principles and the
advantages and constraints help in the preparation good plans and
achieve the objectives of the treaty. The fifth hypothesis that
understanding what control and its importance, advantages, methods,
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types and impediments achieve a good supervisory. The sixth hypothesis
that understanding the assessment of performance and the most
important hope and the use of criteria and means of increasing the
effectiveness and the efficiency of performance. The seventh hypothesis
is that identification of the nature of the decision and factors affecting the
methods used leads to rational decision-making. The eight hypothesis that
the quality of the information in accounting assist in the rational
decision-making and preparation of budgets in the scientific bases.
The study depends on the historical curriculum for tracking previous
studies which has relationship with the subject of the study, The A.
Articles 1-5 7 curriculum to identify and develop the ordinances, The
extrapolation curriculum to test the validity of the hypotheses, The
descriptive statistics and analytical tools in statistical to collect and
.analysis data

The study was in the border spatial been Directorate forth study on
directors and managers of the public school in Palestine. Temporal and
border where the application of this study to the period from the
.academic year 2002 / 2003 - 2005 / 2006

The study included four chapters the first chapter is the scientific
framework of planning budgets, Which includes three obligations,.
Chapter II financial planning, financial control and financial
performance, which includes three obligations. Chapter III
decision-making and its relationship to planning budgets, contains three
obligations. Chapter IV field study contains three obligations.
The study results to several of them, the planning budget is a planning
and control tool, censorship and blighted success on the efficiency of the
human element in preparing. Good planning helps in the early diagnosis
of the accomplishment problems, or opportunities in the outer perimeter
of the facility, It leaves things to chance alone. Control reveal deviations
in the implementation of scheme and the actual, The reasons that led to
these deviations to correct it and avoid in future. A system of
performance leading to higher level for persons and improve production
efficiency for them. The clarity of the information and disclosure,
comprehensiveness and freshness, relevance, reliability and availability
in time pain insulted, lead to rationalizing and decision-making.
The study recommended that schools and other managerial units focus
on the use of planning budgets as tools in planning, coordination, control,
evaluating performance, and decision-making. The need to use the
planning budget as a control tool for the activities of the school, if it is
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prepared well, and as a criterion for evaluating the performance of school
administration. The need to have a system for evaluating the performance
clear and transparent. The need to provide appropriate information and
reliable in suitable time for decision making, this requires the presence of
.an integrated database and updated to use it when needed
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