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Abstract



This study addresses the role of planned bsdgethe control and
assessment of performance at the government higgheration sector,
with application on Sudan University of Science drethnology as a
case study. In fact, arranging budgets accordingréwious years may
not give an accurate financial image for a futuuedet and this in turn
may not satisfy the goals of arranging budgets.sTthe study strives to
answer the following questions.

1/ Do the planned budgets carry out their prescriactive role in the
control and assessment process at the governmgherhieducation
institutions ?
2/ Do the planned budgets which are arranged ctiorally, achieve
their goals and refct the actual financial actestof their institutions?
3/ Do the planned budgets act as reliable instrisnéor control and
assessment at those institutions?
4/ Does good planning indicate management effogien
the study aims to achieve the following:
1/ Identifying a specific criterion for control drassessment via the
planned budgets with defining the factors that shsgierformance
upgrading at the government organizations.
2/ Setting a practical framework to guide budgeitsl criteria for
assessing performance at the respective firm.
3/ Designing comprehensive plans for all the fmahactivities and
resources
the goals of the different projects.
4/ Ensuring that the planned budget represengsiamal means of control
over performance and achieving self-control.

To investigate all this, the researcher bhdepted the inductive,
analytical
descriptive and historic methods to explore thevipres studies and
issues concerned with the study.

The study hypothesizes that the planned&isdwhich are arranged
on previous conventional methods do not meet afidctetheir actual
financial activities.

The study has successfully reached tongbeu of results such as:

1/ The planned budgets of conventional arrangeh@miot represent the
actual needs of their financial activities.

2/ The financial administration of Sudan Universdaf Science and
Technology aims at arranging planned budgets ierotal discover and
correct deviations and weaknesses with the purpmiseontrol on
performance.



3/ The university's administration involves its @ayees in arranging
and attention to achieve the goals of the budget.
4/ The top administration supports financially @mdotionally those who
are concerned with the arrangement of planned hsdgehis can
positively affect their behavior towards the orgation.

To achieve its goals, the study recommeinel$ollowing:
1/ Enrolling employees in continuous training cas with consideration
of their financial, professional and social pogiso
2/ Enhancing follow-up criteria for financial perfmance through
continuous reports and internal auditing .
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