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Abstract

This researsh is based on the studies of the Accounting systems,
procedures , its role , effects on decision-takings and administration.

The main hypotheses constitutes the following :-

1) Good planning depend on complete information internal as well as ex
ternal data of the right quality at the right time .

2)Decision taking requires adequate qualitative and quantitative
information equipped with wide experience and knowledge .

3) The accounting systems and procedures assist in providing material for
taking the right and suitable decision — making .

This research has been divided in to three chapters and each chapter is
sub-divided into two sections .

The researcher has followed the analytical review , statistical and
descriptive methods in collecting data for the study and questionaires
some selected sample .

Chapter one in this research defines the aims and importance of the study
and sets the hypotheses, definition and the way of tackling the problems .
Sub-chapter one also reflects the previous studies which run in the same
channel .

Chapter two deals with the accounting procedures in planning and
decision making and in particular income planning by using marginal
costing systems and the role and importance of budgeting and forecasting.
Sub-chapter two also deals with the importance of accounting systems and
procedures in control, monitoring and evaluation and in particular the
application of standard costing procedures, and decentralisation of

decision-making and accountability .
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Chapter three deals with a case study namely , Sudanese pipe-line
petroleum company —the procedures adopted and the findngs .

Sub — chapter three also studies the data collected from questionnaires
selected of the specialists in the field .

Results :

1- in order to obtain good results from budgeting , control and
co-ordination and standard costing , a well , adequate information is
necessary .

2- The set-up of a costing section is important .

Recommendation :

1-The selection of suitable accounting systems for each firm or company .
2- The sub-classification of costing items and preparation of monthly
reports to disclose the proper treatment and adjustment of costing and

administrative problems .
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