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ABSTRACT

The research has considered the role of responsibility accounting in
performance evaluation in industrial establishments , applied on Gunied sugar
factory .

The research's significance comes from focusing on the responsibility
accounting and its role in performance evaluation in industrial establishments
and the importance to know the effectiveness of responsibility accounting
application and its impact in industrial establishments .

The problem of this research represented on how to divide the
establishment into responsibility centers and to evaluate their performance to
guarantee easy and effective evaluation in industrial projects and the
difficulties that face it.

The research's objectives are as follow:

1- Clarify the concept of responsibility accounting.

2- Clarify the significance of responsibility accounting and its role in
performance evaluation.

3- To measure the effectiveness of responsibility accounting and its
affect in performance evaluation , so it can help management to take right
decisions .

To realize these objectives the hypotheses has been derived as
follows:

1- Depending only on financial accounting data is not sufficient for
performance evaluation .

2- The application of responsibility accounting contribute in
performance evaluation .

3- The reports of the responsibility accounting keep up with the needs
of the establishments .

4- Responsibility accounting is an effective tool to evaluate the

performance and help the administration to realize its objectives .



All the hypotheses have been approved .

To test and approve these hypotheses questionnaire has been used as
a tool to run the research, it has been distributed to the staff at Gunied Sugar
Factory (research's community) it has been analyzed using statistical program
Statistical Package for Social Sciences (SPSS) .

The main findings reached are as follows:

1- Available methods appropriate to measure and evaluate the
performance depending on financial and on non-financial indicators help
perfect performance of the establishment as well as accelerating the
competence and efficiency of performance .

2- Divide the establishment into units and responsibility centers with a
clarified organization structure which specify responsibility and powers is one
of the most important basics of responsibility accounting proper application .

3- Responsibility accounting provides accurate information to
evaluate performance and specify the responsibility of business
implementation and accountability of errors .

The main recommendations of the research are as follows:

1- To have a high standard of co-operation and common acceptance
between the different levels in the organizational structure of the
establishment.

2-To have Individual and collective incentives system established
basics promote co-operation and this lifting up the level of performance
efficiency.

3- To follow principles goals-oriented management with the
participation of responsibility centers with the high administration to identify
the general goals this would create obligatory and accepted objectives .

4- The role of the responsibility accounting must be activated to

evaluate the performance at industrial establishment since it has got a

major effect in lifting up the performance efficiency .
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