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Abstract

This study aimed to identify the impact of recruitment and
selection policy on the productivity of the services sector in Sudan,
taking Sudanese company for electricity distribution LTD as a case
study. Also this study examines the importance of the human
element as main and irreplaceable asset to the company.

This study contains four theses as follow:

e Fist thesis included the proposal of the research.

e Second thesis explained the concept and the importance of the
human resources department and its developing stages.

e Third thesis declared the recruitment and selection procedures
assessment and their obstacles and impact to the performance
of SCED Itd.

e Fourth thesis contained the surveying study of this research,
and the researcher depends on the descriptive analytical
approach because it is relevant to this type of the study.

This study has been integrated by matching its both theoretical
and practical structures. And after distributing, collecting and
analyzing the questionnaire component and proving the research
hypothesis, this study results in the following:
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1) The study proved that there is a collective agreement within
human resources and other departments by the important of
the human element and its effective roles.

2) This study showed that the process of training and qualifying
the labour forces on SCED LTD focused on the technetium
labour forces rather than the managerial ones.

3) The study showed the financial policies that adopted by the
SCED LTD need a reasonable planning because it has a direct
effect to the company others activities.

The above is the main obtained results of the research process.

And here the recommendations came homogeneously with the

research results and here under the most important ones:

1) The management of SCED Ltd represented by the human
resources management should put the process of labour force
training on its priority by putting an accurate and obvious
strategies identifying exact training need to all the company
departments, and this process reflected positively on the
performance and the productivity of the company.

2) The SCED LTD should put on its consideration by the
importance of the labour forces planning, because this
process enable the high management to identify the exact
need of the efficient human element.
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