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Abstract
This study aimed to provide officials and researchers interested in the information that
benefit them, and to clarify the effect of simplifying the procedures on the efficiency
of performance, and to identify the role of training to raise the efficiency of the
performance of staff to deal with the proceedings. It has been used descriptive
analytical method and found the following results: that the university is working to
simplify routine procedures. And works on the training and development of
performance. And that there is a very close relationship between training and
performance efficiency. And that the university is working on flexibility in dealing
with customers. The study recommends to pay evaluate the performance of employees
more attention, and by activating the management unit and internal evaluation and to
provide all the necessary aids, which help the Department to fulfill the role assigned
to them, and therefore work to correct various university paths. And to reach specific
proposals for streamlining work processes, and as efficiently as possible to achieve
the desired goal in the procedures to shorten the time and effort. And the need for
management training and the provision of material and human resources until they are



training to the fullest. And work to appropriate services in terms of procedures and
met to the needs Alamla



