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Abstract

This study tackles the role of Strategic Management on the
performance of petroleum companies in Sudan, a case study method of
the two companies Greater Nile and Petrodar. The Statistical method is
also used by using a questionaire.

The study comprises three parts, eleven Chapters and twenty four
sections, besides the study general framework, the results and the
recommendations.

Part one is concerned with the review of literature. This part
consists of four chapters, chapter one is about definitions of strategic
management and strategic analysis, chapter two is about strategic
planning, and chapter three is about selection and strategic
implementation, and chapter four is concerned with strategic control.

Part Two is about Petroleum Production in the world and in Sudan.
This part has four chapters. Chapter one is about petroleum in the world,
chapter two is about petroleum in Sudan, chapter three is about Greater
Nile Petroleum Co. and chapter four is about Petrodar Co.

Part Three is concerned with the statistical analysis and testing of
hypothesis.

The research reached important results and recommendations.
Some of the most important results are:

a) A good organizational structure helps in realizing the strategic
objectives.

b)  Sufficient financial resources and effective caders in petroleum
companies help in the implementation of strategic management.

C) Making use of existing opportunities and avoiding threats help

in the implementation of strategic management.



Some of the most important recommendations:

a)

Activation of the role of strategic control in Greater Nile Co. to
be compatible with the organization structure for performing its
role in correcting the deviations during and after
implementation.

To complete the defficiency of the strategic circles in Petrodar
and Greater Nile Co.

To heighten the morale of the workers in both companies.

Not to speed up the Sudanization process especially in the
higher engineering and technical post, in both companies.

Not to accelerate the production process by political decision, at

the expense of the total quality.
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