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ABSTRACT

The research problem is represented by the fact that many firms
have experienced failures that have undermined their performance.
This has been observed in the non compliance with suitable standards
when it comes to preparation of budgets coupled with absence of
monitoring on budgets in its execution phase.

This study aims to highlight the role being played by
responsibility accounting in boosting competitiveness in the firm
through identifying defects (i.e. deviations) and analyzing them in
order to find solution to them which lead to realization of budgeting
goals.

This study has been applied to a chosen sample of industrial
firms operating in Khartoum State. This study has adopted analytical
descriptive method as well as inductive and deductive methods in
formulating and analyzing data from its primary and secondary
sources through extracting the relevant results.

In order to solve the research problem, the researcher formulated
a number of hypotheses as follows:

1-  Responsibility accounting helps the firms to improve their
performance and their ability to exploit, ideally the available
resources through minimizing the deviations.

2-  Responsibility accounting plays an effective and basic role
in monitoring individuals and various departments'
performance with emphasis on individuals behaviours in a
firm.

3-  Deviations resulting from preparation and execution of planning
budgets are hard to determine the person responsible about them
and it is difficult to report about them precisely according to the
center of responsibilities.

The validity of the research has been proved and the important
results are:

The responsibility accounting enables the firms to the optimum
use of available resources. It also improves the performance of the
firms which ensures realization of their goals. The presence of
responsibility accounting helps in preparing and executing budgets.
Participation of different levels of management in preparation and

6



execution of budgets help in budgets success. Setting standards for
performance and analysis of deviations enhance the efficiency of
managerial monitoring.

The researcher has come up with a number of recommendations
based on the research findings. More importantly are:

To work to determine the negative and positive deviations helps
in the preparation of planning budgets in future so as to achieve the
firm's objectives. There is a need to clearly spell out the duties and
responsibilities of employees at the firm. Performance reports should
be rendered regularly to help monitor the performance. Incertives
system should be devised to encourage employees to exert more
efforts so as to attain the firm's goals, whether materially or morally,
and to train employees at the firm to minimize the loss of available
resources.
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