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Abstract

This study investigated the effect of the collective work in preparing the planning budgets
to improve the job performance levels, the importance of this study focused upon human aspect,
so as to stimulate workers for more product ability and improving their official performance,
moreover, it will increase self-satisfaction towards their employers and their career on the other
hand.

Also the main target for this study is to raise up the workers self motives and to improve
the performance within the group collective work in preparing planning budgets, and to create
the good morale of co-ordination and co-operation between workers in order to achieve the
planned targets, simultaneously this study revealed the effect of collecting work in preparing
budgets upon the performance levels, and proving how long collective work is participating in
budget preparing,

The conclusion of the main problem for this study is in the absence of collective work by
workers participating in preparing planning budgets, which create constrains for individuals to
deal with, certainly that will do moral harm to workers and will reflect the law levels of
performance and Also the individual work in this form will threaten planning budgets efficiency.

Researcher has decided the following three hypotheses avoiding all these obstacles:-

. The collective work in preparing planning budgets creates the self satisfaction in the
work field for all individuals.

* There is an obvious relation between the workers job satisfaction and the standard of their
job performance.

* Furthermore, collective work in preparing planning budget would increase the activity of

performing its planning, supervising coordinating and communicating tasks.

To prove his theory the researcher has collected data information through questionnaires that has

been analyzed statistically by computer and grasps the following results:-

1. Participation in preparing budgets enhance an obvious effect in the workers
performance, the collective work in preparing planning budgets, causes the self satisfaction
for workers upon the nature of their work, their employers, and improve the level of work
performance.

2. Collective work in preparing planning budgets gather workers more tide and
co-operative in achieving budget targets, and makes individual workers more connected to
these targets, and it will reduce the element of time factor and effort, the cost of the
observation and control of work.

3. The collective work in planning budget preparing increases the possibility of its targets
achievement.

This study came to the roof with some recommendations stated as follows:-

1.  Essential participation for workers in preparing planning budgets, and teaching them how

to do their job and execute the tasks successfully.



Top management is called to put the major targets, to discus it with the middle and bottom
management in a co-operative form, so that the participation work will not be as an
element leads to weaken planning budgets.

Moral urging besides financial incentives by management to their workers will raise up the
morals of workers and form an acute job satisfaction.

Training and qualification for workers in preparing budgets and opening a zone for
creativity and inspiration,
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