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Abstract

Sugar is a tropical commodity, we get it from two main
sources known as sugar cane and beet, which is an agro- industrial
commodity that it's manufactories produces remained substances

like molasses and bagass ... etc.

Sugar industries has been introduced in Sudan 40 years ago,
and currently in Sudan there is four governmental main factories and
one share scheme produces about 557.000 tons with over
consumption of about 134.000 tons. Based on this the production of
one Fadden is between 30-40 tons from the Asalayia sector and 44
tons at Kennana Sugar Factory.

Goods supplies has effects on the production cost, because
consider as one of main production factor in the industrial production.
So there is the need to imply goods supplies costing to control upon
the production factors and measuring of supplies cost.

The purpose of this research consists of two folds:

- First: is to present the importance of accounting systems
implementations especially the costing systems at Asalayia
Sugar Factory to assist the administrations in the control,
monitoring and the decision making.

- The second fold: is to presentations of all required
equipments and necessary need to build such systems of the
same factory.

According to this, the following are the main built
assumptions:

1. As by nature all major industrial institutions very higher degree
of accurate, controllable and effective systems that uses more

developed tools.



2. The Asalayyia factory cost control systems are not
appropriately effective and week in tracking the commodities
costing.

3. On contrast, the factory is facing constraints and limitations of

its control and organizational administrative-costing systems.

This study consist of two parts: one in the theoretical and the
other is practical side. In the first one the study get the onerall
relected scientific theories, while in the practical side it depend on the
practical methods. On the other hand, the research followed the
descriptive analysis guides to obtain the problem and castanets of
measuring costs and also observations were taken aim to collect

data, analysis and assumption testing.
The main results of the research are:

1. The system of cost accounting is traditional.

2. There is no department for goods presentment examination
and receipts.

3. There is no clear training polices for Accountant in the
Finnance Department.

4. the cost accounting department under the responsibility of the
accounting manager which obstacle the department for it's
optimum role of costing controls.

The main recommendations are:

(1) To train the labowrs in costing, purchasing storing on
latest or recent scientific methods so as to reduce the
cost.

(2) To give the costing department wide responsibilities so

as to accomplish it’s role.



(3) To establish analysis and receivable department that
examine the goods supplies to ensure it's validity of it's
technical side.

(4) To imply costing systems for production stage.

(5) The costing department should belong under the
responsibility of head administrative council to become

independent for the authority of Finnance Department.



