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ABSTRACT

This Research is Concerned with the Impact of the Marketing Strategies and
Policies on Sudan Airways Performance and Redressing the Negative aspects such as:-
1- lack of active Marketing policies result in the lack of development of Sudan Airways

in the international market of Air Travel.

2— The Company suffers from unavailability of modern Strategic Marketing plan the
relate to do Work of Sudanair in terms of Marketing, Finance, and Opening new
lines in order to contribute to transportation.

3— Due to the lack of providing the Company with training does not lead to development
in the performance back company so that it competes in the international market of
air travel and decreasing the operational cost.

4— Lack of supervision over marketing policies bad to in compatibility and be aware of
environment changes that takes place in the international market of Air Travel.

The research Aims at testing the following hypotheses:-

1— Provision active Marketing Policies contributes to the development and progress of
Sudanair in the international market.

2—Absence of strategic planning does not contribute to the modernization policies that
relate to the company in terms of modern Marketing, Finance and selling policies in
over to create enable the company to be compatible with the environment change due
takes place in the international Market.

3-Training of selling & marketing officials, contributes to the development of Sudanair
in the international market.

4—Absent of controlling attention for Marketing policies does not contribute to changing

that shall by happen on environment of airlines industry

The most important results of the study are:-

In spite of the provision the Selling and Marketing Policies of Sudan Airways, in
all its services on it's distribution channels, it's advertising methods, it's carefulness with
it's employees and procedures followed in providing the services, but there are some
negatives aspects resulted from the analysis on the tables of the scientific hypothesis of
the research.

The most important results of this research are as follows:-



1-Sudan Airways very much affected by economic sanctions on Sudan since
1997 particularly in the purchase of planes and spare parts.

2—Sudanair company does not have an adequate number of planes and must of them hired
with it's crew which affects the operational cost, The situation improves during 2005
however, it does not reach the competition standards

3-The Company suffered from over staffing during the previous years and the few
number of planes in addition to the administrative mess after the reform the situation in
proved but integrating the administrative system has negative aspect where in the
booking and selling section the were 13 units, now they are only two units after reform.

4—There is no long term strategic plans but short term plans (1-4 years) as these plans
are unknown to the employees.

5—The organizational structure the Company is in flexible and the is no criteria in the
selection of those who join this jobs or those who are transferred to occupy the posts or
manger of external stations.

6—Most employees in the Company are upset with the system of incentives and payment
in the Company.

7— Inadequate external training for the Marketing and Selling employees.

8— There is a need for more training for the managers of external stations and those
working with field of marketing and selling. And also to work in more competitive
external stations.

The researcher recommend the flowing:-

1- Establishment of clear prospective vision in order to make long term plans that cover
the coming 20 years, this plan includes some strategic and development aims to be
implemented in terms of a five-year term with branching annual plans and its
monitoring, these plans should be known to the employees particulate monthly and
annual plans.

2—Development and modernization for working fleet and to get rid of hired planes unless
it is necessary.

3-The government should make obligation on it's employees in order to travel on
Sudanair as other competitive Companies do.

4—Protection of the company from foreign Companies due to transportation rights

5-The Importance of training especially the external training and to up grade the
performance employees in the field of Marketing.

6—The importance of promotion and incentive of employees on the field of marketing
and selling for distinguished ones.

7—Activation bilateral agreements with the other Airways companies that access points
which are inaccessible by Sudanair.

8—The importance of the activities and the marketing policies of the competitors and their
awareness with their market allowances, planning and policies should be made to be
more competitive and make the company a pioneering figure.

9-The importance of different means for activating the selling process such as gifts,
shows, incentives and donations of low priced and free tickets and other mean of free
advertising for individuals or institutions which contribute to the increase of selling
greatly.

10—Extension of the selling windows in internal and external stations, and follow a
flexible pricing policies in order to fill the seat in terms of stand by.



