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Abstract

This study investigates the evaluation of methods to control costs and

its effect on the decision taking process with emphasis on Sudanese steel
factory and Hassiba factory for food industries.

The problem of the study is manifested in the absence of control

method used regarding cost in proper way that complies with the nature of
industrial firms work.

The study aims to develop and activate the control methods so as to

help the administration in decision taking process.
The study is based on testing the validity of the following hypotheses:
1. Finding a sound cost method "connected with the accounting

accountability” is considered to be a basis for cost control and assists in
evaluation of performance.

. It is difficult to achieve the real cost control regarding cost systems.

. The use of management accounting methods in cost analysis helps to
provide appropriate information in the field of planning and decision
taking.

The study is based on the deductive, inductive, historical and analytical

descriptive method.
The study has come out with the following important results:
1. The cost control process which is considered one of important phases

of decrease requires formulating criteria based on sound fundamentals
to be an objective on which the control process is based.

. Provision of information which assists in cost analysis depends on
efficiency of the cost department.

. Employing reservations regarding to historical comparative methods
makes standards based on the planning budget more accruable and
effective in evaluation and judging the performance because it specifies
what the performance should be precisely.

The study has the following recommendations:
1. Endeavoring to apply the control method systems to avoid inefficiency.
2. providing the existed cost department affiliated to the accounting

administration, with qualified cost accountants in order to carry out its
assigned tasks.

. The administration should choose the suitable accounting methods
consistent with nature of the firm to ensure the data flow which enables
to execute its function in the good planning and sound decision taking
process.



4. To have an effective control, monthly control reports should be
prepared and accompanied with implementation ratios to mend
deviations in a proper time.
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