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ABSTRACT

Strategic Management has become one of the maraqurisites of
success for those organizations that aspire toeaehsustainability,
success and progress.

Such ideas have triggered the basic conceptssofitbsis research,
with a view to rationalize and to serve aspiringamize actions in the
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Arab world nowadays. Strategic management is thest nsuitable
approach to achieve the desired success and jprbfyta

Such is the theme of this MBA thesis.&®has been collected by
means of administering a questionnaire. A randamp$éawas conducted
in the beginning. The case — study covers two Bmirébased companies
— Ras el khaimah Ceramics Factory and Zayid el rkAgiricultural
project. Both organizations operate in the Sudanara effort towards
boosting development and meeting cooperation. Bo#h pioneering
projects in the realm of Arab economic developnoaiperation.

The researcher distributed 90 questimesa55 of them were
distributed to the staff of both organizations.af8&he 55 questionnaires
were retrieved. On the other hand, the remainingB&stionnaires were
addressed to professionals in the field, i.e. mebeas and personalities
that are concerned with Emirate States investmamt Sudan
33questionnaires were retrieved.

The SPSS analytical scheme was adopted, and tlosviind are
some of the main findings:
a) The top management in both organizations does aptapequate
attention to monitoring, following — up, detectiagd analyzing the plans
of their competitors.
b)  There is evident unawareness — on the part of tugganizations —
about detecting and taking corrective action vissisathe points of
strength and weaknesses (SWOT).
C) Both organizations lack the essential informatithveg are vital for
the formulation of lad equate strategic plans.
Consequently, the main conclusions include the@vahg:
a) Itis imperative for the Emirate States firms inuag and operating
in Sudan to study, to examine and to understandpthes of their
competitors.
b) Emirate States authorities have to consider tha afeconstituting
joint venture companies and employing highly quedif and well
experienced Sudanese experts in the competens, figldlevelop and to
enhance Emirates capital investments in Sudan.
c)  Serious efforts should be exerted towards the ciotle of data and
informations, especially in the area of investmepportunities, with a
view to reducing the problems and constraints thght face newly
proposed and newly established projects.
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