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Abstract

The application of Quality Control Systems (QCS) is
vitally important to effect changes in structuring of the firms,
their management and how they operate, so as to make the
concept of quality assurance prevails and to cover all its
utilities and services. The importance of standards
specifications have been highlighted which act as an engine for
an economy and development; they (standards) protect the
environment. A number of specifications have been formulated
by ISO 9000 which are meant for quality assurance and a
series of 150 specifications 14000 which are concerned with
Quality Control System (QCS) which help to boast the
performance of production in the Sudanese industrial firms.
Some institutions / firms were chosen as a research sample
among those which have been awarded the ISO certificate.

A descriptive method has been adopted by the researcher
to analyse the real problems and the phenomena as they are, or
to determine the picture / image of what the phenomenon
should be like in regards to specific standards and to present
recommendations and proposals that change the reality so as to
arrive at what should the phenomenon be like.



The research contains six chapters. Chapter one, tackles
the framework of the study. Chapter two, has three sections
which focuses on the concept and the theories of quality while
chapter three included three sections that explores Quality
Management Systems (QMS). Chapter four is about the
required changes when it comes to application of quality
management systems, it has also included three sections. In
chapter five, a field study has been examined and it has
included four sections. Chapter six tackles the industrial firms
as a research topic, it has four sections.

The study has arrived at the following important results
and recommendations.

Results:

- The firms should stick to continuous improvement of
their products. This can be done by setting up a
specialized department which is basically concerned with
promoting, designing and improving the firms' products
and services so as to satisfy the customers' needs.
However, an office should be designated at this
department to receive customers complaints and to put a
prompt end to their complaints.

- The top management should take into account that the
firms are involved in bringing about effective changes
and to study the factor responsible for this and there is a
need to have abroad base which is essential for change.

- These firms have succeeded in developing strong ties
with customers, creating conducive administrative
environment based on sound understanding of the
customers' needs. The firms have managed to apply the
concept of Quality Management Systems (QMS) to all
departments within the firm. This has negatively or
positively reflected on the rise in profitability and
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productivity, and has led to the building up of confidence
among the firm's customers.

Recommendations

There is a need to formulate standard specifications that
are related to industry in a simplified and understandable
way and to make sure all producers absorb them.

To encourage the universities and research centres to do
scientific researches in commodities, quality promotion
and of the national products so as to improve competition
in local and international markets.

The concern on environment should be more or less like
the concern on quality. The industrial firms are to

conduct some initial treatment of waste products so as to
pave the way for the final treatment of industrial wastes.
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