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This research deals with decision-making process in terms of
theoretical and practical aspects, presenting the process of decision-
making in general and referring to the schools which have adopted
different views and concepts of decision —making.

The research also, discussed in some depth the ways and styles by
which decisions are made whether by individual or groups. Likewise the
research has discussed the importance of information and information
systems that help management in the decision-making process.

The research focused on the process of developing an integrated
understanding of the impact of the ways and methods by which decisions
are made and their impact on the overall strategy of business.

This research is made up of four chapters ,each chapter containing
a number of paragraphs, where the first chapter is approach to
management science, and second considered the theories of
administrative decisions in detail, and the third chapter tackled and
examined the ways and means of decision-making , relevant to the case
study ;and fourth chapter analyzed data, field study and ended with
findings and recommendations.

Kenana Sugar Company has been adopted as the case study and the
choice of the researcher to this institution is due to the fact that it
represents one of the biggest factories in Africa, as well as its economic
and social role in the Sudan.
:This research tested the following hypotheses
1. Sudanese companies do not use quantitative methods in
decision-making which led to the deterioration of the quality of
decisions taken.
2. The quality of management approach in Kenana Company,

directly affects the personnel and systems.
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3. Selection of methods and techniques of decision-making affect

systems and individuals who implement the decisions.

4. Compatibility of the systems that support decision-making

process contributes to a great extent to the quality of decisions

taken.

The research has reached a number of findings, including the

following:

1.

The decision-making process must be continuous and should not
cease when making a particular decision and the institution has to
continue in collecting information from the environment which

affects it and then its analysis for purpose of benefiting from same.

. More investment in information.

Attention to the design and develop systems to support decision-
making at all its stages.

Attention to the rehabilitation and training of decision makers on
the modalities and systems used in the process of decision-making.
The decision-making is a complex process in which all capabilities
or the institution must contribute to the drafting the decision.
Quantitative and scientific methods, safe efforts, money and reduce
the margin of error in decision-making.

The importance of analyzing the environment which influences the
institution where this process is considered a crucial point in the
prediction of errors or the genuineness of the decision.

The process of decision-making must be documented through
decision supporting systems where this process contributes to the
extension of the decisions taken in the future based on data and

information which assist in decision-making process.

The research has reached a number of recommendations, including

the following:
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10.

. Giving due care to the development of decision support systems to

serve decision-making process in view of the large size of the
enterprise , diversity of activities , commodities and the widening

of the expected social and economic role .

. Giving due care to the capabilities of the human cadre, in

particular, by giving them training in the implementation of
strategic decisions.

Giving due care to information media, which demonstrates and
explains the goals and message of the institution, especially for
workers and the surrounding community.
Development of mechanisms that help improving relationships
between employees and customers

Clarify the role played by the State in the management process,
especially in the decision-making process.
Trying to update departments by employing new recruits bearing
new ideas and visions

Review the philosophy and the current decision-making process,
where the manufacture of sugar, in particular is still a monopoly
protected by the State.
The need to use quantitative methods mainly in decision-making
process proportionate to the type of decision taken.
Necessity of designing control systems to reflect the management
objectives as well as understand the culture and values of workers.

Concern about information systems within the company for the

facilitatation the process of utilization, especially at senior

management levels.

11.Necessity of subjecting the administrative structure to extensive

studies in order to know the appropriateness of individuals related to

quality of decisions taken.
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12. Granting managers more power to facilitate management of
decision-making processes as well as the control of the company's
management

13.The need to develop human resources’ management to be tailored to
fit the huge number of employees and hence ease of influence on
them.

14. The need to involve workers in decision-making process to
facilitate implementation process and increase the degree of
responsibility among the employees.

15. The need to intensify cultural and social programs of the region of
Kenana for orientation about plans and projects of management, so
as to combine the efforts of civil society in the region with the

efforts of the management of Kenana Sugar Company.
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