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Abstract

This study reviews to prove the importance of the role the planned
Budget could play in the control of revenues and expenditures in general,
and to stress the need for applying the statistical and the scientific
methods in its preparation. Since the planned Budget is defined as “the
method of implementing the financial program which reflects the policies
of a corporation and the framework which for its adopting the correct
decisions for such policies. It is also an important tool for planning,
coordination and control of revenues and expenditures directing the
policies toward fulfilling the aim in the most economical manner.

This is contrary to the assumption that the Budget is theoretical charts for
a year or two to come and does not concern itself with the rate of growth,
of the organization and coordination.

Therefore, in implementing the planned Budget it is important to specify
the responsibilities of the various departments, sections and personnel to
ensure the proper coordination and internal auditing. It is also important
to adopt an advance computer programs which could analyse the
available data to ensure that the estimated budget figures are correct so as
to avoid excessive deviation.

The study has applied the practical and application method on
concerning the legitimate monitoring and accounting monitoring that
Finance Control Department does on certain departments of Sharjah
Government.

The study is divided into four sections. Section one covers the
introduction and previous studies. Section two covers the outlines of the
planned budget. Section three covers various types of budgets and the
external audit method for the planned budgets while section four covers
the results and recommendations through testing the validity of the
following assumptions.

1. The planned budget is the ideal method for controlling revenues



2.

and expenditures whether Government or establishments.

The importance of the preparation of a budget is a detailed way
since any omission of certain details may result in additional
expenditures, which may need an external finance.

Finally the study has proved the adoption of the various hypotheses and
adopted various recommendations such as the following which come at
the top of the list.

1.

B own

The close coordination between the budget and the organization
chart of the establishment to ensure the principle of personal
accountability

The preparation of monthly reports to monitor the performance.

the use of statistical methods to predict adjustment budget figures.
the coordination between the planned budget and performance to
enhance the effectiveness of controlling the various activities which
extend for more than one year.



